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SAPIENTIA EDUCATION TRUST 

Company Number:  7466353 

Framingham Earl High School 

Local Governing Body Meeting (LGB4) 

Wednesday 16 March 2022 at 4.00pm (Virtual Meeting) 

NON - CONFIDENTIAL MINUTES 
Present 
Becky Arnold (BA) – Headteacher 
Kate Brand (KB) 
John Gordon (JG) 
Jamie Mather (JM) 
Peter Porter (PP) - Chair 
Marianne Roper (MR) 
Di Swanepoel (DS) 
Ray Sykes (RS) 
 
In attendance: 
James Edwards (JE) – Deputy Headteacher 
David Ayres (DA) – Clerk 
 
[Clerk’s note: governor challenge/support is shown in red, action points in blue, decisions in bold 
and underlined] 
 
4.1. WELCOME AND APOLOGIES  
Apologies were received from AR, TS and WD which were accepted. JG had advised that he would be 
late in joining the meeting and BA also had a clash which delayed her joining the meeting at the 
start. The meeting was, however, quorate at all times with at least 7 serving governors present (6 
governors required for a quorum). 
 
PP shared his disappointment that the meeting had to be a “virtual” one.  
 
4.2. DECLARATION OF BUSINESS/PECUNIARY INTERESTS & CONFLICTS OF INTEREST WITH RESPECT 
TO ITEMS ON THE AGENDA 
No pecuniary interest or possible conflict of interest had been declared prior to the meeting in 
relation to items on the agenda. PP reminded governors that if an item were to come up where a 
governor realised there was an interest, it would be possible to make a declaration at that point. 
 
4.3. NON-CONFIDENTIAL MINUTES OF THE LAST LGB MEETINGS (LGB3: 9 February 2022) 
The draft minutes of LGB3 of 9 February 2022 were agreed as an accurate record save for 4 typos: 
P2, Action 1c/f: For “Dan Hills”, read “Dan Halls”. 
P4, 2nd para: For “cubs”, read “clubs”.  
P6, 6th para: Read “…understood in terms of students’ understanding…” 
P9, 1st para: Read “…the end of the academic year or at the very start …”  
With these changes, governors approved the minutes as the “final” version and authorised their 
signature by the Chair. 
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Action 7: To sign the final minutes (“marked as signed”) of LGB3 on GovernorHub. 
 
4.4. ACTIONS & MATTERS ARISING 
Actions and Matters Arising from the previous formal meeting were discussed, with updates shown 
in italics/bold in the table below. Outstanding items to be carried forwards have been re-numbered 
and are listed as such in the actions table at the end of these minutes. 
 
Matters arising from LGB3 – 09.02.21 
 

Responsibility Action Agenda 
Item 

To Be Actioned Date 

PP 1c/f 5.9 To ensure that Safer Recruitment training is 
available to all who wish to undertake it. JM 
recommended that full NCC training or 
equivalent is required. PP reported that he is 
attempting to persuade SET to come up with a 
more robust policy. Dan Halls now has 
responsibility at SET for Safeguarding and 
Attendance.  

LGB5 – 
18.05.22 

AR 2c/f 2.9 To present a written L&M monitoring report to 
LGB3. To be carried forward to LGB5 

LGB5 – 
18.05.22 

AR, JM, JG, RS 3c/f 2.11.1 To advise PP if they wish to renew their 
governorship after April 2022. All governors 
have indicated a wish to continue. COMPLETED 

By Monday 
28.02.22 

All Governors 4c/f 2.11.2 To ensure that training and professional 
development are recorded on GovernorHub. 
COMPLETED 

Immediate 
and on-
going 

DA & PP 5 3.3 To sign the final minutes (“marked as signed”) 
on GovernorHub. COMPLETED 

ASAP 

TS 6 3.7 To provide a monitoring report on Student 
Aspirations and Careers to a future meeting of 
the LGB. 

LGB5 – 
18.05.22 

KB 7 3.7 To produce a governors’ monitoring report on 
Staff CPD offer and its impact on the strands 
within the SIP for a future meeting of the LGB. 

LGB5 – 
18.05.22   

DA 8 3.9.1 To update the schedule of governors’ Business 
and Pecuniary Interests. COMPLETED 

ASAP 

WD 9 3.9.1 To provide a brief pen-portrait for inclusion on 
the governor pages of the school’s website. 

ASAP 

AR, JM, JG, RS 10 3.9.1 To notify PP whether those governors coming 
to the end of their term of office wished to be 
reappointed or not. COMPLETED 

28.02.22 

PP 11 3.9.3 To revise and update the Governors’ Self-
Evaluation Action Plan. 

LGB6 – 
22.06.22 

RS 12 3.10 To provide a brief monitoring report on the 
Building Knowledge Day. See Item 4.7. 
COMPLETED 

LGB4 – 
16.03.22 

All Governors 13 3.12 To ensure that the briefing is read carefully and 
to raise awareness/understanding of the range 

ASAP 
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of issues and the actions required in order to 
guard against a possible breach of cyber-
security. COMPLETED 

 
PP asked governors whether there were any further matters arising that they wished to discuss. 
There were none. 
 
4.5. HEADTEACHER’S REPORT 
4.5.1 Headteacher’s Verbal Report and Update 
JE stood in for BA for this item. PP asked governors whether they had any questions or wished for 
points to be clarified or  expanded. 
 
PP asked about pupil numbers and specifically the balance of boys and girls in Y10 and Y11 and 
whether that would have an impact on GCSE results overall. JE agreed that there could be an impact 
because girls tended to out-perform boys, but staff were very aware of that. He said that all option 
subjects were mixed ability and even though there might be some gendered course choice, there 
were no concerns with problem groups of boys. He added that the revision programme was now 
well under way with a systematic programme of support being offered to Y11. In Y10 there had been 
some concerns when they were in Y9, but the cohort now seems to be more mature and 
responsible. 
 
PP asked whether there was a strategy to engage with problem students. JE said not specifically but 
the leadership team all had 4 or 5 students for whom they had a special support responsibility. 
 
PP asked about changes in the management of students who are late for school. JE said that the 
changes were set out in the Attendance Policy(which had been reviewed at C&A Committee 
recently) which meant that if a student was late the sanction of a detention after school was applied 
immediately (unless there were inescapable commitments or difficulties with home to school 
transport). So far, the policy appeared to be having the intended impact. JE also emphasised that in 
this post-COVID phase of recovery, it was appropriate to re-focus on attendance. 
 
PP enquired of JE whether he could expand on the reasons underlying 7 sets of parents’ decision to 
opt for home schooling. JE believed that it was an important question and one that concerned him. 
He said that home schooling was rising across Norfolk. For 3 students, this was due to a response in 
commencing a Fast Track intervention which is linked to attendance. For 1 student there are 
safeguarding concerns. JE felt that the increase was part of a reaction to COVID. He also confirmed 
that the Children’s Advice and Duty Service (CADS) had been involved where appropriate. 
 
JM noted that at an earlier LGB meeting, BA had shared some anxieties about possible numbers 
coming into Y7 in September2022. He asked what the current position was. JE replied that the 
school is content with the number, and it looks as though the intake could be at PAN. He added, 
however, that numbers do move, and students can drop out before September. 
 
JG noted that in the admissions section of BA’s report, 3 students were recorded as having left on 
“parental preference”. JG asked for clarification. JE said the term could cover a range of 
circumstances, for example, bullying or joining siblings at another school.  
 
JG asked about the changes in the arrangements for COVID testing and the ending of regular issue of 
test kits. Were the school confident that staff and students were continuing to test if there seemed 
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to be symptoms. JE said that there was new guidance available from SET which recommends 5 days 
isolation if there is a positive test 
 
RS asked whether any thought had been given to the response should Ukrainian children come to 
the school. JE said that this was probably a matter for NCC in the first instance and possibly 
allocation of students would be via the Fair Access Panel. 
 
4.6. ANNUAL PERFORMANCE MANAGEMENT REPORT AND UPDATE 
Governors received and noted the reports relating to performance management: FEHS PM Report, 
February 2022, Lessons Learned Performance Management Handbook 2021-22, and Support for 
Target Setting 2021-22. PP asked whether governors had any questions. 
 
JM asked how a balance is achieved between individual’s targets and the overall thrust/direction of 
the SIP. He also asked how the totality of individual targets can be managed to ensure a relatively 
even coverage across the SIP. BA referred to the examples of targets provided in the documentation 
which are all linked to the SIP. Therefore, those links are built in from the outset. She also spoke 
about Departmental Improvement Plans where there are opportunities to link individual’s targets to 
key objectives of the SIP. BA confirmed that the way the processes work, the result is an even spread 
across the SIP. 
 
PP said that his understanding was that the PM process had been tightened up and he asked how 
staff had responded. BA said that it was difficult to give a concise answer but, for example, staff on 
the UPS have been given the opportunity to meet with her mid-year to discuss their targets and for 
her to share ideas, encourage and guide in directions supportive of the SIP. 
 
PP asked whether BA was content that all staff were making a positive contribution of some kind. BA 
replied that, taking the COVID/lockdown position into account, it had been possible to put everyone 
through on PM this year.  
 
PP asked DS whether she was prepared to comment on the process this year both generally and how 
it related to her. DS said that she felt that target setting, and PM was something that was necessary 
in terms of co-ordinating and managing staff. She felt that it was good that this year targets had 
been more specific especially for staff on the UPS. She commented on the arrangements to meet BA 
to look at mid-year targets and acknowledged that only BA had the clout to ensure that things are 
changed if necessary. 
 
4.7. MONITORING REPORTS 
Leadership and Management Report – AR 
The was no report received and, in AR’s absence, the item was carried forward to LGB5. 
 
Personal Development Monitoring (MR) 
MR’s report was based on a meeting she attended between BA and DK with Y8 elected (SAFE) 
students and representatives from Y10 on the HTC. MR described the management of the meeting – 
semi-formal business type approach, boardroom style, support by the Y10 students of the Y8 
students to help them “warm up”, the relationship and interactions of the various parties present 
and the willingness of students to raise issues with very senior members of staff. 
 
The areas covered in the discussion were to do with tutor group ideas relating mainly to food, 
clubs/societies and equality, non-uniform days, use of the Bromcom App, the availability of personal 
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phones, celebration assemblies and Diversity and Inclusion.  MR reported a useful and constructive 
exchange of ideas and helpful explanations on the part of the senior staff as to why particular 
policies were in place. MR reported her favourable impression of the maturity and understanding of 
the Y8 students.  
 
MR’s Golden Nugget was: 
“The students were passionate about the school & they want it to be an environment where they 
enjoy learning as well as their social time, they care how it looks & want to be involved in 
clubs/groups. 
It was so pleasing to see the openness of dialogue between the HT/AH and students, this shows that 
there is a great open relationship with teachers/students rather than students feeling a fear of the 
SLT.” 
 
PP referred to the part of MR’s report where BA had to say “no” to the request to have phones and 
asked how the students had reacted to the refusal. MR felt that they had taken it well because BA 
had provided a well-reasoned answer to the request which made sense to the students. 
 
JM asked whether MR felt that there were adequate opportunities for students to raise points and 
whether they can get through to the right person. MR felt that this was possible and when matters 
are raised by students they get dealt with.  
 
JM asked whether the channels of communication are correct. MR said that SAFE and the HTC 
appear to be effective elements in ensuring the dialogue continues. 
 
JM asked whether there are robust processes to ensure that SAFE is afforded sufficient time during 
form-time. DS replied that she thought that there should be and that form tutors in their briefings 
are reminded that SAFE should be an area for regular discussion. If it does sometimes get pushed 
out, it is probably because of other pressures and priorities on busy teachers 
 
MR reported that she had not yet been able to meet with LA and TS to discuss Student Aspirations 
and Concerns, but that she had booked a session with LA in the near future. 
 
PP and COVID Recovery Monitoring (JG) 
JG advised that he had not spoken with key staff members directly but rather had visited the 
PP/Recovery details on the School Website. He listed the items which appear on the Webpage and 
described their content. 
 
JG had also looked at the most recent AP data for students in Y10 and Y11and noticed differences in 
the trajectories between the year groups and set out to try to understand how this could be 
explained - prior attainment, different profiles in terms of gender balance, the quality of support 
offered, the impact of lockdowns… JG also looked at dashboard data in terms of “value added” in 
certain subjects which possibly could be correlated with gendered course choices. 
 
JG’s pending question was:  
“Can we explain the factors behind the apparent improvement in outcomes between Y10 and Y11 PP 
cohorts? To what extent are they a result of policy and strategy changes in the last 3 years? Where 
the improvements do result from strategy, which actions have been most effective?” 
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PP asked BA and JE whether they wished to add anything by way of comment or context. BA said 
that she would have to be cautious with her analysis because the impacts of lockdown and 
turbulence in staffing were likely to be overwhelming factors which could cloud the impact of the 
other issues referred to in JG’s report.  
 
PP referred to the documentation listed by JG as being available on the Website some of which 
appeared to be out of date and asked BA to ensure that it was checked and updated if possible. 
Action 8: To check that the documentation relation to PP and Recovery on the Website is as up to 
date as possible. 
 
Knowledge Building Day (RS) 
RS reported on the Knowledge Building Day held on 3 February which he attended along with PP. 
The objective of the day had been to look at key aspects of Christianity and to also give students a 
chance to reflect on some aspects of life generally. RS felt that the area of focus had been dealt with 
in a very positive manner and that it had been obvious that considerable time and thought had gone 
into the preparation and organisation of each session. Participants’ responses, for example, their 
questioning, were challenging and sessions were effectively organised. The professionalism of the 
staff and outside speakers involved was evident. 
 
RS reported on the four sessions offered. He said that in particular he had struggled with some of 
the concepts and definitions during the Ethics session and has since researched the questions in 
order to understand their significance and meaning. The students present, on the other hand, 
appeared to be very confident in their responses. 
 
4.8. COMPLIANCE & AUDIT (C&A) COMMITTEE 
4.8.1. Policies Adopted/Reviewed by C&A Committee (8 March 2022) 
PP reported that C&A had reviewed and approved 8 policies: Accessibility, Attendance, CCTV, 
Charging and Remissions, Home School Agreement, Homework, Online Safety, Teaching and 
Learning He commented that it had been really helpful that all members of SLT had attended the 
meeting which had enabled them to contribute as an expert resource. Consequently, the quality of 
the discussion had been very good indeed. 
 
PP reported that the School Website had been looked at and a decision to undertake a review in the 
autumn was made. It was also agreed that for the next two meetings of the Committee, there 
should be alternating chairs (JG and MR). 
 
4.9. GOVERNOR BUSINESS         
4.9.1. Constitution of LGB, Recruitment and Governor Reappointment/Renewal of Membership  
It was agreed that a review of individual governor’s responsibilities should be carried out at LGB6 on 
22 June. 
Action 9: To include a Review of Governor’s Responsibilities at the Informal LGB6 in June. 
 
4.9.2. Governor Training and Development 
PP thanked those governors who had agreed to attend David Resnick’s (???) visit. PP confirmed that 
arrangements were being made to invite DR in again and that governors would be notified in due 
course. 
 
4.9.2.1. Curriculum Development – ‘Intent’ (DS) 
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(This item was taken at the start of the meeting in order to allow BA time to deal with her other 
commitment and to join the meeting) 
DS explained that she had prepared for a presentation at face-to-face meeting but with the change 
to virtual she would share her screen to assist the governors in their understanding of Curriculum 
Intent and how this was seen from the perspective of a DoS/HoD. DS also commented that while the 
article “Languages, a conversation with Hannah Pinkham” was an interesting one, it did not reflect 
the approach taken at FEHS. 
 
DS “screen-shared” the MFL Curriculum Map, March 2022, which previously had been circulated to 
governors. She explained that the department uses the most up to date Pearson Scheme of Learning 
for both French and Spanish which has been written to reflect the world pupils live in using familiar 
contexts whilst giving them an insight into Spanish / French everyday life and culture. Language and 
structures are recycled throughout the course to aid language retention. Each unit builds on the last 
logically, both grammatically and through the vocabulary used. There is clear 
grammatical/linguistic/theme progression, equipping students with the skills necessary for future 
success from KS3 to GCSE and beyond.  
 
DS explained that the Curriculum Map was a condensed version of the documentation used on a 
day-to-day basis by language teachers. The Map sets out for both French and Spanish for each year 
and on a half-termly basis what students will be doing and what it is intended for them to achieve 
based on themes, vocabulary, contexts etc. 
 
DS explained that even though not all students would progress on to GCSE at KS4, the aim was to 
make all students “GCSE-ready” by the end of KS3 in Y9. This meant that all students would have a 
basic understanding a what learning a language entails so, even if they do not take the immediate 
GCSE route, they would still be ready to learn a language at some later stage if they decide to do so. 
 
For students who will proceed through KS4 to GCSE, understanding of where they are going and 
what will be required of them is established through the use of GCSE past papers right from the end 
of Y9. Everything is built logically, sequentially and grammatically. KS4 is built on the course book 
and on the modules within it. 
 
PP asked about the use of the course book and how it ensures logical progress. DS was very clear 
that the course book provided students what they needed in terms of their progress. The book is 
produced by Pearson and contains everything that students need to cover in order to meet the 
requirements of GCSE. 
 
PP commented on the approach of Ofsted inspectors in asking students to explain what they are 
doing, why they are doing it and how it fits in. He asked DS how she thought her students would 
respond having followed the Pearson approach. DS said that teachers keep pointing out to students 
the significance and relevance of particular areas of the curriculum and how they fit in with the rest 
of the course, so, she would be confident in students’ ability to respond in a convincing and coherent 
manner to such questioning. 
 
PP asked whether lessons are conducted exclusively through the medium of French or Spanish or is 
English used too. DS said that this had been part of a debate stretching back for years. She said that 
her department tended to approach the matter more pragmatically and use the language best 
suited in the circumstances to offer explanations and to support student’s understanding. 
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PP said that the article circulated seemed to focus on speaking, then writing and then grammar in Y9 
but FEHS appears to mix up all three. DS replied that it is important to reflect on how we learned our 
own language and to recognise that it takes us about 20 years before we become properly fluent. 
Students have that process condensed into 3 or 4 years. A process of drip-feeding, repetition and 
reinforcement is required to assist students. PP asked for confirmation that vocabulary is a key 
foundation in mastering and understanding another language. DS confirmed that it was and 
therefore there is a regular focus and reinforcement of vocabulary in order to and continue building 
and extending it. 
 
JM asked, given the SET vision that every child receives a world class education, how does the 
Curriculum Map demonstrate that? DS replied that in order to set up the current approach, external 
expertise had been brought in, and the conclusion was that the Pearson Scheme would be the one 
best suited to the school and its students. DS’s experience has shown that the Scheme works 
effectively, it covers the work well, it enables some flexibility in the approach to be adopted and 
therefore the department tends to stick with what they know works. The scheme gives everything 
students need in order to achieve good grades at GCSE. 
 
JM asked what the aims of the curriculum are. DS said not all students will go all the way to GCSE 
but, by the end of Y9 all students should be confident and capable to use what they have learned as 
a basis to build further languages learning upon. 
 
JM asked DS how she integrated different objectives, say, to do with diversity, inclusion, online 
safety, into the curriculum. DS replied that this is built into the Pearson course and appropriate 
guidance is given to teachers through the teachers’ guides and through discussion within the 
Department. 
 
PP asked JE if the governors were to ask other DoSs to make a similar presentation, whether they 
would be able to articulate what curriculum intent means for their subject as clearly as DS has done 
for hers. JE said that he was confident that all DoSs had a sound overview of their subject areas and 
had developed strong curriculum maps. Given the training and support that staff had undertaken, he 
was confident that they would have a much better understanding than they had even as recently as 
September 2021. 
 
JE commented that DS’s contribution before the disruption of lockdowns etc had also extended to 
organising day trips to France and Ski Trips all of which provided opportunities to experience 
different cultures. 
 
PP thanked DS for her interesting and informative presentation. 
 
4.9.3. Governors’ “Homework”.  Is it working? (JM/PP) 
PP thanked JM for starting the initiative but felt that perhaps the take up and response had not been 
at the level that he would have wished for. MR felt the idea was a good one, but it was undermined 
by governors not really having the time to give the articles the time and attention they deserve. JM 
suggested that the frequency of the “Homework” could be decreased, or the issue made more 
concise and accessible. PP said that it might be productive to use something similar to JG’s Golden 
Nugget where there are straightforward questions posed which could trigger a useful discussion 
among governors. Alternatively, PP suggested that a provocative or controversial statement could be 
used as a trigger for discussion. For example, he had heard a quote from a Headteacher who had 
said “Ofsted is Rubbish!” 
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JM commented that there is specific reference to governance in the SIP and therefore governors 
should be looking at how they can engage with and contribute to the objectives of the SIP. 
 
4.10. ENGAGEMENT IN SCHOOL COMMUNITY – REFLECTIONS & INVITATIONS  
MR reported she had come into school to attend a SAFE meeting and followed it by a brief learning 
walk. 
 
4.11. GOVERNOR IMPACT ON STUDENT OUTCOMES 
Governors felt that while there were no specific impacts emerging from the meeting, there were 
discussions which involved questioning and a degree of challenge which should cause SLT to pause 
and reflect on issues. 
  
4.12. AOB 
JM enquired whether there were things that governors could do to support the school more. BA 
replied that she would like governors to be signed up for David Resnick’s next visit and then to 
restart activities such as joining assemblies and undertaking monitoring visits. 
 
4.13. MATTERS TO BE BROUGHT TO THE ATTENTION OF THE TRUST 
The were no matters identified under this item which were required to be brought to the attention 
of the Trust. 
 
4.14. CONFIDENTIAL ITEMS 
There were no confidential matters to be discussed. 
 
3.15. ITEMS FOR NEXT MEETING (LGB5– 18 MAY 2022) 
HT Formal Report to Trustees 
Safeguarding Monitoring (JM) 
SEND Monitoring (RS) 
Behaviour and Attitudes Monitoring (PP) 
Quality of Education Monitoring (JG) 
2021-22 SIP Review (PP) 
Leadership and Management (AR) 
Staff CPD (KB) 
Student Aspirations and Careers (TS) 
 
4.16. DATE & TIME OF NEXT MEETING  
LGB5 – Wednesday 18 May 2022 at 16.00hrs 
 
SIGNED BY CHAIR……………………………………………………………………. 
 
DATE………………………………………………………………………………………. 
 
There being no further matters to discuss, the Chair closed the meeting at 18.10hrs. 
 
MATTERS ARISING 
Matters arising from LGB4 – 16.03. 22. 
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Responsibility Action Agenda 
Item 

To Be Actioned Date 

PP 1c/f 5.9 To ensure that Safer Recruitment training is 
available to all who wish to undertake it. JM 
recommended that full NCC training or 
equivalent is required. PP reported that he is 
attempting to persuade SET to come up with a 
more robust policy. Dan Halls now has 
responsibility at SET for Safeguarding and 
Attendance.  

LGB5 – 
18.05.22 

AR 2c/f 2.9 To present a L&M monitoring report. To be 
carried forward to LGB5 

LGB5 – 
18.05.22 

TS 3c/f 3.7 To provide a monitoring report on Student 
Aspirations and Careers to a future meeting of 
the LGB. 

LGB5 – 
18.05.22 

KB 4c/f 3.7 To produce a monitoring report on Staff CPD 
offer and its impact on the strands within the 
SIP. 

LGB5 – 
18.05.22   

WD 5c/f 3.9.1 To provide a brief pen-portrait for inclusion on 
the governor pages of the school’s website. 

ASAP 

PP 6c/f 3.9.3 To revise and update the Governors’ Self-
Evaluation Action Plan. 

LGB6 – 
22.06.22 

PP & DA 7 4.3 To sign the final minutes (“marked as signed”) 
of LGB3 on GovernorHub. 

Immediate 

BA 8 4.7 To check that the documentation relation to PP 
and Recovery on the Website is as up to date as 
possible. 

ASAP 

PP 9 4.9.1 To include a Review of Governor’s 
Responsibilities at the Informal LGB6 in June. 

LGB6 – 
22.06.22 

 
 


