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SAPIENTIA EDUCATION TRUST 

Company Number:  7466353 

Framingham Earl High School 

Local Governing Body Meeting (LGB3) 

Wednesday 9 February 2022 at 4.00pm (Virtual Meeting) 

NON - CONFIDENTIAL MINUTES 
Present 
Becky Arnold (BA) – Headteacher 
Kate Brand (KB) 
Wasantha Darshana (WD) 
John Gordon (JG) 
Jamie Mather (JM) 
Peter Porter (PP) - Chair 
Marianne Roper (MR) 
Di Swanepoel (DS) 
Tracey Scarsbrook (TS) 
Ray Sykes (RS) 
 
In attendance: 
David Ayres (DA) – Clerk 
 
[Clerk’s note: governor challenge/support is shown in red, action points in blue, decisions in bold 
and underlined] 
 
3.1. WELCOME AND APOLOGIES  
PP opened the meeting and welcomed Darsh as a parent governor to his first LGB meeting and asked 
him to introduce himself. PP then asked all others present to introduce themselves.  
 
All governors were present, except AR, and JG advised that he had to leave the meeting between 
4.30pm and 5.00pm. The meeting was quorate at all times with at least 9 serving governors present 
(5 governors required for a quorum). 
 
PP shared his disappointment that the meeting had to be a “virtual” one. He expressed his hope that 
LGB4 could be held as a face-to-face meeting. 
 
3.2. DECLARATION OF BUSINESS/PECUNIARY INTERESTS & CONFLICTS OF INTEREST WITH RESPECT 
TO ITEMS ON THE AGENDA 
No pecuniary interest or possible conflict of interest had been declared prior to the meeting in 
relation to items on the agenda. PP reminded governors that if an item were to come up where a 
governor realised there was an interest, it would be possible to make a declaration at that point. 
 
3.3. NON-CONFIDENTIAL MINUTES OF THE LAST LGB MEETINGS (LGB2: 24 NOVEMBER 2021) 
The draft minutes of LGB1 of 24 November 2021 were agreed as an accurate record. Governors 
therefore approved the minutes as the “final” version and authorised their signature by the Chair. 
Action 5: To sign the final minutes (“marked as signed”) on GovernorHub. 



 

LGB2 – 09 02 22 Page 2 of 11 Chair’s Initials………. 

 

 
3.4. ACTIONS & MATTERS ARISING 
Actions and Matters Arising from the previous formal meeting were discussed, with updates shown 
in italics/bold in the table below. Outstanding items to be carried forwards have been re-numbered 
and are listed as such in the actions table at the end of these minutes. 
 
Matters arising from LGB2 – 24.11.21 
 

Responsibility Action Agenda 
Item 

To Be Actioned Date 

PP 1c/f 5.9 To ensure that Safer Recruitment training is 
available to all who wish to undertake it. JM 
recommended that full NCC training or 
equivalent is required. PP reported that he had 
recently spoken with JT from the Trust. New 
appointment at SET with responsibility for 
Safeguarding and Attendance (Dan Halls). 
Review at LGB5 – 18.05.22.  

LGB5 – 
18.05.22 

KB & TS  2c/f 1.12.6 To consider joining the C&A Committee. TS  
confirmed agreement to join C&A. PP notes 4 
governors on the Committee plus HT. 
COMPLETED 

ASAP 

PP 3 2.3 To sign the final minutes (“marked as signed”) 
on GovernorHub. COMPLETED 

ASAP 

TS 4 2.9 To consider taking on a governor monitoring 
role in relation to student aspirations and 
careers. TS confirmed agreement to take on 
this responsibility. COMPLETED 

ASAP 

AR 5 2.9 To present a written L&M monitoring report to 
LGB3. To be carried forward to LGB4 

LGB4 

PP & BA 6 2.10.1 To approach the Trust for guidance and advice 
relating to the delivery of collective worship. PP 
reported his conversation with JT from the 
Trust who considers current arrangements are 
satisfactory. SET might  provide guidance in 
future COMPLETED 

ASAP 

AR, JM, JG, RS 7 2.11.1 To advise PP if they wish to renew their 
governorship after April 2022. PP set deadline 
of end of February (note need to advise SET of 
situation)  

Monday 
28.02.22 

All Governors 8 2.11.2 To ensure that training and professional 
development are recorded on GovernorHub. PP 
thanked those governors who had updated 
their training records and reminded the others 
to ensure their records are updated ASAP. 

Immediate 
and on-
going 

KB & BA 9 2.13 To set up arrangements for governor review of 
the staff CPD offer. KB and DK have met – 
matter being progressed. COMPLETED 

ASAP 
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PP asked governors whether there were any further matters arising that they wished to discuss. 
There were none. 
 
3.5. HEADTEACHER’S REPORT 
3.5.1 Formal Report to SET 
Governors received and noted the Headteacher’s formal report which previously had been 
circulated. BA explained that the report had been submitted to the Trust in early January for 
discussion when some changes had been agreed to do with QA. She advised governors that most of 
the data/information came from December. BA asked governors whether they needed any further 
clarification or had questions. 
 
JM asked about EBACC and how the school is manging entry given DfE targets (75% entry in 2022; 
90% entry in 2025) and the opportunity to speak with students/parents at the recent options 
evening. BA replied that SET was looking for 50% for next year (2023) and that the current year was 
at 43%. She added that this year’s Y10 was lower but that the entry should be considered in the 
context of COVID and lockdowns. BA confirmed that many opportunities have been taken to speak 
with parents and to raise EBACC’s profile. She felt because of the way that the curriculum has been 
set up, students should be enabled to follow the EBACC route relatively easily. BA and DS spoke 
about MFL, how Spanish and French had been perceived relative to each other in the past and how 
MFL should now be seen as being less “exclusive”. They explained the MFL Department’s capacity in 
terms of staffing and the ways in which fewer opportunities for exchange visits may have lessened 
the attraction of MFL even though teaching in MFL continues to be “good”. 
 
JM asked about the possible implications of actively promoting EBACC further. BA said that if, for 
example, the aim was to be that all students followed the EBACC route, the immediate consequence 
would be in staffing because more staff would be required in geography, history, Spanish and French 
but that, given the constraints of the budget and the thresholds for viability of teaching groups, 
there would have to be staffing reductions elsewhere. i.e., the staffing structure would have to be 
re-balanced. JM asked what would constitute a “viable” group. BA felt in broad terms, at KS4 12 
would be the very minimum but that 14 would be better. JM asked whether BA considered the 
breadth of the curriculum on offer to be good. BA felt that it was good and improving but she 
questioned whether the EBACC route was the “right” one for all/significantly more than 50% of the 
student cohort because it had a particular focus on progression post-16 for those for whom 6th Form 
and more “academic” FE would be most appropriate.  
 
PP asked about the COVID-related risks identified in Section 2 and how successful the mitigating 
strategies had been and what impact there had been on staff. BA referred to the most recent 
bulletins and confirmed that there had been some very challenging impacts. However, people had 
pulled together and had managed to keep the school open and functioning as much as possible. It 
had not been necessary to send any classes or year groups home. Cover arrangements had been 
effective, and it had been possible to offer events such as the Y9 Options and the Y10 Parents 
meetings.  
 
PP asked whether students who could not attend school were accessing lessons on-line and whether 
staff were providing on-line lessons. BA said that had not always happened, not the least, because 
the individuals concerned were unwell. 
 
PP asked about the data in Section 6, specifically the apparent rise in the number and percentage of 
students with SEND. Did the School have a good reputation of managing SEND or was the change 
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reflective of a more general trend? BA replied that NCC had named the School in many of the new 
EHCPs but in addition, there had been an increased number of EHCPs coming through, especially in 
Y7 to Y9 with the NCC processes appearing to be swifter in recent months. 
 
PP asked about measures to encourage Extra Curricular Participation. There appeared to be a 
general increase in participation. BA said that it had been possible to offer more activities and 
greater choice especially as students were no longer in bubbles. Staff had also taken the opportunity 
of using classrooms, many of which have been used as social spaces in the poorer weather to offer 
clubs, for example, card games and board games. PP asked for clarification of the reference in DS’s 
report about the attractiveness of clubs/activities and the perception that the student would be 
expected to “commit” to the club. While BA was aware of this, she was not clear how accurate the 
perception was. MR said that she had covered the matter during her conversations with LA and 
while it was recognised such a perception existed, no firm conclusion had been drawn about the 
underlying causes. 
 
JM asked whether the full impact of the current wave of COVID infection had yet been experienced 
given that Norwich was often late relative to other centres of population in such matters. If this were 
to be the case, he felt that there could be implications in terms of business continuity and the 
School’s ability to continue to provide a full range of services. BA said that she had maintained good 
contact with NCC (and various agencies within it) and felt that she had been supported in 
understanding the developing situation and had received advice about managing any response 
within the framework of the School’s BCP. JM asked whether support from SET had been 
forthcoming, for example, pooling and sharing teaching resource. BA replied that had not happened 
although she was aware that two senior colleagues from SET had gone into primary schools had 
covered teaching for staff who were absent. 
 
BA drew governors’ attention to Section 9 – Attendance and In-Year Mobility and noted the increase 
in numbers of families who had opted for Home Schooling. She advised that for each child, NCC 
required a check to confirm that the decision had not been COVID-related. She also advised that 
there was a Trust process to be followed which includes transfer of safeguarding files.  
 
BA referred to a case where following a 10-day FTEX, a request for Home Schooling had been made 
and she spoke about the support she had sought from the CAD Desk and the Inclusion Team. She 
also spoke about 2 families where there had been a record of poor attendance and medical advice 
had been sought (by the families) with a view to obtaining a medical exemption (for a reduced 
timetable). 
 
BA felt that there had been some successes. For example, there had been a student with an eating 
disorder who had been referred to a specialist unit and who was due to return to school for an initial 
session. In all cases the school continued to seek to work with families and relevant agencies. She 
also referred to 2 students who had left the School last year for Home Schooling but who had now 
returned to school (not FEHS, however). 
 
PP commented that he had recently heard of the Children’s Commissioner proposing to set up a 
national register in order to track students in Home Education and to ensure that they were 
supported, and their provision monitored.  
 
JM reported that in his discussions with JE he had been shown the detail of how the DfE processes 
operate and was reassured that the School was careful in following those processes. He asked BA 
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whether the School was able to offer services to students in Home Tuition. BA made it very clear in 
her response, that the school was careful not to raise the possibility of Home Schooling or to 
suggest/imply that it could be an option which could possibly involve the school, because for the 
vast majority of students it is simply not a good option.  
 
JM asked whether the School had strategies to support students/families who were on the point of 
electing for Home Education. BA confirmed that a range of support could be made available 
including wellbeing plans, managed move, Educlass lessons with a tutor, live lessons led by a subject 
teacher from the school etc. She emphasised, however, that a home-educated student is by 
definition no longer on the school’s roll and therefore the school is under no obligation to provide 
any support or services whatsoever. 
 
Year 10 AP1 Press Release 
PP asked BA whether there were any areas of concern identified and, if so, what actions were 
planned. BA replied that she would be aiming for greater parity between Maths and English because 
of the importance of the crossover. However, she explained that the way the assessments were 
undertaken meant that students faced a Maths paper where they had covered relatively little of the 
subject content whereas in English the assessment is on component parts and therefore students 
will have covered much of what is in the papers. BA also highlighted History and D&T where 
students were doing well but also had been prepared with what to expect. 
 
JM asked about the performance of HPA students who appeared to be doing less well than 
expected. BA said that a major cause of this was that the students had not yet covered the content. 
JM sought clarification about the differing assessment approaches. BA confirmed that there would 
be great variability in the data and therefore this is carefully looked at during the line meetings for 
each subject director where the context, possible issues and anomalies are discussed. A view is then 
taken as to how the data should be interpreted. The subject directors are asked to project what the 
position is likely to be at the next line meeting and what strategies are to be employed in order to 
achieve this and to bring the students back onto the “correct” aspirational trajectory, as it were. 
 
Year 11 AP2 Press Release 
PP asked for confirmation that the projected outcomes for Y11 were aspirational. He also asked 
about the recent guidance on support for GCSE students in 2022 and how that had been received by 
teaching staff. BA replied that the guidance had only just been received and there had been 
insufficient time to reflect and discuss. DS felt that there had been next to no additional information 
and felt that the guidance would make little difference. KB said that for her subject (Maths) the 
guidance in some ways was perplexing. Trigonometry, for example, appeared to have been omitted 
which few, if any Maths teachers could believe. 
 
BA said that a key focus would be to do with the crossover with Maths and English and supporting 
students in that respect because for post-16 progression, students need 4’s and/or 5’s. Then later in 
the year, the school day would be looked at in order to offer a longer afternoon session to ensure 
that examinations could be completed during the school day. 
 
3.6. SCHOOL IMPROVEMENT PLAN (SIP) 2021-22 – PROGRESS REPORT 
BA said that in addition to the full SIP, she had added a summary overview and focus report (which 
had originally been prepared for teachers) into the documentation for the meeting to assist 
governors’ strategic understanding of the position. She had organised the report on the basis of the 
4 Ofsted Strands and within each strand had summarised Justification for Current Judgements, 
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Current Concerns in this Area, and Focus for this Term on this Area. BA explained how important it 
would be for all staff to be aware of the areas of concern and how it was planned to address those 
areas. She reported that the staff had responded brilliantly and were working effectively and with 
common purpose. PP said that he felt that the school was returning to normal this term and that 
progress was accelerating. He said that he found the summary document very useful and 
informative and commended governors to take careful note of it. 
 
3.7. MONITORING REPORTS 
Leadership and Management Report (From LGB2) – AR 
There was no written report available. PP undertook to contact AR to find out about her situation 
and to check that all is well. 
 
Behaviour and Attitudes Monitoring Report – PP 
PP presented his monitoring report. He had visited the school to meet with JE and had a group 
discussion with students over lunch. He had also undertaken a data analysis. Areas covered included 
Attendance (with analysis of COVID absences), the staff structure for “the team around the child”, 
punctuality and the new behaviour policy and its implementation and impact. Several outstanding 
questions and follow-up points were identified. The Golden Nugget was “Students approve of the 
reasonableness and consistency of application of the behaviour policy”. The Pending Question was 
“How can we reach the situation where all students are motivated to exhibit consistent good 
behaviour and where there is no need for staff, especially SLT, to monitor, manage and enforce it?” 
 
Quality of Education Monitoring Report – JG 
JG presented his report which focussed on the Curriculum, Assessment and Staff Development. He 
had worked with DK in producing the report. He referred governors to the Golden Nugget, “DK is 
leading an extensive and deep change in the school’s approach to the curriculum and its 
implementation. The approach strikes a good balance of consistency and high expectations with 
recognition of differences between subjects and finding space for departments’ agency”. 
 
JG felt that DK’s work was leading to the development of a distinctive approach to teaching at the 
School. He spoke about the consistency of approach in the implementation of change, the adoption 
of core resources, supporting a consistent student experience and the management of teacher 
workload. He also described the challenge to students of what can appear to be overwhelming 
curriculum content and how they can be assisted to engage and change their perceptions of 
challenge i.e., how the balance between challenge and access is negotiated and how that is related 
to excellent teaching. 
 
PP asked whether success could be understood in terms of students’ achievement and enjoyment. 
JG felt that was the case 
 
School Meals and Food Monitoring Report – DS 
PP prefaced the item by commenting that DS’s report was certainly a hard hitting one which raised 
several difficult questions. DS said that in this, her second report, she had tried to approach the 
matter from an outsider’s point of view. She had discussed the school meals operation with the 
relevant staff member and then with a group of rather disgruntled Y11 students. DS had also 
witnessed events for herself at lunchtime. 
 
The issues raised included: the quality and quantity of food; the cost and poor value for money of 
the food offered and the restricted range of options; the lack of opportunity to sit down at a table to 
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eat the meal and the unavailability of cutlery and crockery; the need to eat food on the go and to 
find somewhere around the school to eat the meal; Christmas dinner in a box; disparities between 
outlets (Y11 getting a very bad deal) and the limited options of buying a full meal unless it is pre-
ordered; the few adult role models and little experience of sharing meals as a positive experience in 
school. 
 
PP asked whether there would be any possibility of reverting to previous arrangements. BA said that 
there were more areas around the school in which to sit and that some teachers had made their 
classrooms available (but these have to be used for teaching afterwards…). BA reported that 
students had been surveyed – Would you like to go into the hall to eat? – No; Would you like to sit 
down and use cutlery to eat your meal? – No. She also commented that sometimes what students 
said in surveys did not match what they did in practice, for example, indicating a demand for vegan 
food which, when provided, was not taken up.  
 
JM asked about accessibility to school meals. It appeared that meals had to pre-ordered, otherwise 
there could be a long queue and without a pre-order only a restricted range of options was 
available. BA responded that for FSM, which requires a pre-order, the uptake had doubled during 
the COVID periods. The queuing arrangements had also changed and there is now a wide range of 
healthy food options which are available without pre-ordering. BA added that typically a healthy 
meal would cost about £2.40, and that the maximum daily spend had been capped at £5.00. 
 
JG asked to what extent the catering contract is fixed and cannot be changed. He also about adult 
role models and how it might be possible to change attitudes towards eating. BA replied that the 
school is locked into the contract but one factor that might improve the situation is that 2 more 
ovens are being installed in the near future which should increase the capacity of the kitchen and 
the speed of throughput - i.e. enable more variety within the food offer and shorten queuing times. 
 
JM commented on the increasing frequency of eating disorders and related behaviours and asked 
whether the school was planning to address such issues.  BA replied that the school already 
recognised such issues. She also commented, in relation to role models, that her experience was 
that often students, at least initially, are a little shy and reserved about eating in the presence of 
adults who they do not know well in such a context. 
 
School Visit – JM 
JM presented his report which had involved observation of Assembly and Knowledge Building Day 
(KBD), meeting with a focus group at lunch, meeting with LA to discuss the equalities 
implementation Plan and meetings with DS and JE. He linked the focus in the report to the SIP. JM 
identified several pending questions which he will follow up with the relevant member of staff and 
report upon in a future report. His Golden Nuggets were: 
1. (selfish point) I felt a real sense of adding value and impact with my challenge and support today 

with Lisa, James and Debbie  
2. We are lucky to have such experienced, knowledge and passionate teachers at the school and we 

should never be complacent or take than for granted, but equally we as governors should role 
model always furthering ourselves in our role and aspire for ambitious and progressive staff as 
well as students! 

3. Fram’s strength has been and remains around developing a rounded, engaged and thoughtful 
member of society in our students. How can we harness creating that rounded person and 
channel that ‘holisticness’ into raising aspirations for greatness (whatever that may look like) in 
our students? 
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Student Aspirations and Careers 
TS confirmed that she would take on the governor monitoring role in relation to Student Aspirations 
and Careers TS reported that she had already met with LA and DS and would be coming in again to 
look at the Compass report. PP asked TS if would provide a written report once the work on the 
report had been completed 
Action 6: To provide a monitoring report on Student Aspirations and Careers to a future meeting of 
the LGB. 
 
Staff CPD – KB 
KB reported that she had met with DK and that she would report in due course. 
Action 7: To produce a governors’ monitoring report on Staff CPD offer and its impact on the strands 
within the SIP for a future meeting of the LGB. 
 
3.8. COMPLIANCE & AUDIT (C&A) COMMITTEE 
3.8.1. Policies and Statements reviewed and approved by C&A Committee 
PP reported that the C&A Committee had not met since the last meeting of the LGB. 
 
3.8.2. Trust Policies to be reviewed and adopted by C&A Committee 
PP advised that the Committee would review the On-Line Safety Policy when they next met. 
 
3.9. GOVERNOR BUSINESS         
3.9.1. Constitution of LGB, Recruitment and Governor Reappointment 
PP asked the Clerk to ensure that the record of individual governors Business and Pecuniary Interests 
was updated to include details of the 3 governors who had recently joined the LGB 
Action 8: To update the schedule of governors’ Business and Pecuniary Interests. 
 
PP asked WD to provide a brief pen-portrait for inclusion on the governor pages of the school’s 
website 
Action 9: To provide a brief pen-portrait for inclusion on the governor pages of the school’s website. 
 
PP reminded those governors whose term of office would come to an end shortly to let him know 
whether they wished to be reappointed by the end of February. PP explained that he had to inform 
the Trust as soon as he possibly could so that they could schedule the reappointment discussions 
and decision. 
Action 10: To notify PP whether those governors coming to the end of their term of office wished to 
be reappointed or not. 
 
3.9.2. Governor Training and Development 
PP reminded governors that they should continue to seek training and professional development 
opportunities and that they should ensure there is an up-to-date record of such activities on 
GovernorHub. 
 
In relation to Safer Recruitment governors felt that it would be appropriate to wait for SET to 
develop training which could be used for the group of governors who required it. JM, however, 
advised that he would be arranging for his SR update training in the near future. PP and JM agreed 
to discuss source of funding. 
 
3.9.3. LGB Self-Review Action Plan – PP 
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PP reminded governors that he had circulated a copy of the Action Plan showing progress so far this 
year. He noted that a revision/update of the Action Plan would be required towards the end of this 
academic year or at the very start of the next academic year. 
Action 11: To revise and update the Governors’ Self-Evaluation Action Plan. 
 
3.9.4 Governors’ “Homework” 
Does Governance matter for School Improvement? (2004) (See PP and JM comments) 
Challenges facing School Governing Bodies in England (2013) 
An Inspector Calls – Ofsted Questions 
Ofsted Inspection Questions 
PP and JM reminded governors that it had been agreed that for the purposes of stimulating 
reflection and debate on key issues, it would be useful to identify and circulate relevant documents, 
articles, reports etc. To this end, JM had posted a number of documents on the GovernorHub 
noticeboard and asked for governors’ responses and comments.  
 
Governors felt that the article from 2004 was perhaps a little out of date and presented in a very dry, 
academic manner. The second article, which was more recent and only 5 pages long appeared to 
some governors as more accessible and relevant. 
 
Of the third and fourth articles, PP recommended that the fourth one was more relevant and that it 
would constitute a better use of governors’ time to spend 10 minutes or so reading and responding. 
 
3.10. ENGAGEMENT IN SCHOOL COMMUNITY – REFLECTIONS & INVITATIONS  

• MR reported that she and JM had accompanied the trip to the Hippodrome which she thought 
was a fantastic experience for the students involved. 

• MR reported that she had attended a Y7 assembly before Christmas. 

• PP reported that he had attended the Y7 Christmas Festival which had been organised in 
conjunction with the local parish church (All Saints) and Norwich Youth for Christ 

• PP and RS reported that they had visited on Building Knowledge Day (BKD) during the previous 
week. There were interesting and stimulating activities on offer with good student engagement. 
RS said that he had been most impressed with the effort on the part of staff to present key parts 
of the day – Who is Jesus? What is Sin? What are Ethics about? RS agreed to provide a brief 
monitoring report on the day. 
Action 12: To provide a brief monitoring report on the Building Knowledge Day. 

• PP reported that he had participated in BA’s performance review with JT from the Trust. 

• PP and JM reported that they meet with BA on a fortnightly basis. 
 
3.11. GOVERNOR IMPACT ON STUDENT OUTCOMES 

• JM was impressed with the evident improvement in awareness and understanding of 
Safeguarding and how it impacts on everyone’s role, for example, how to respond/manage 
visitors who are new to the school 

• PP felt that governors’ monitoring reports reflect the high quality and professionalism of the 
individuals involved and the golden nuggets and pending questions, for example, should feed 
back into good practice within the school and thereby have an impact on students’ outcomes. 

• BA felt that there was benefit in outside people – including governors – coming into the school 
to look various aspects relating to quality. She added that monitoring visits could help her 
insofar as they could contribute by bringing other perspectives to her oversight and 
management of the school. 
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3.12. AOB 
School Cyber-Security Briefing 
BA explained that she had been asked by SET to circulate the Cyber-Security Briefing to those 
involved with the school – governors included. She advised that it was important to be aware of the 
issues set out in the briefing and of what was required of everyone. She advised too that there were 
a number of posters which came with the briefing which would be put up across the school to help 
raise awareness.  
Action 13: To ensure that the briefing is read carefully and to raise awareness/understanding of the 
range of issues and the actions required in order to guard against a possible breach of cyber-
security. 
 
3.13. MATTERS TO BE BROUGHT TO THE ATTENTION OF THE TRUST 
The were no matters identified under this item which were required to be brought to the attention 
of the Trust. 
 
3.14. CONFIDENTIAL ITEMS 
There were no confidential matters to be discussed. 
 
3.15. ITEMS FOR NEXT MEETING (LGB34– 16 MARCH 2022) 
PP and Covid Recovery Monitoring (JG) 
Personal Development Monitoring (MR) 
Leadership and Management Monitoring (AR) 
Training Event (JM) 
 
 
3.16. DATE & TIME OF NEXT MEETING  
LGB4 – Wednesday 16 March 2022 at 16.00hrs 
 
SIGNED BY CHAIR……………………………………………………………………. 
 
DATE………………………………………………………………………………………. 
 
There being no further matters to discuss, the Chair closed the meeting at 6.05pm. 
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MATTERS ARISING 
Matters arising from LGB3 – 09.02 22. 
 

Responsibility Action Agenda 
Item 

To Be Actioned Date 

PP 1c/f 5.9 To ensure that Safer Recruitment training is 
available to all who wish to undertake it. JM 
recommended that full NCC training or 
equivalent is required. PP reported that he had 
recently spoken with JT from the Trust. New 
appointment at SET with responsibility for 
Safeguarding and Attendance (Dan Hills). 
Review progress at LGB5 – 18.05.22.  

LGB5 – 
18.05.22 

AR 2c/f 2.9 To present a written L&M monitoring report to 
LGB3. To be carried forward to LGB4 

LGB4 – 
16.03.22 

AR, JM, JG, RS 3c/f 2.11.1 To advise PP if they wish to renew their 
governorship after April 2022. PP set deadline 
of end of February (note need to advise SET of 
situation)  

By Monday 
28.02.22 

All Governors 4c/f 2.11.2 To ensure that training and professional 
development are recorded on GovernorHub. PP 
thanked those governors who had updated 
their training records and reminded the others 
to ensure their records are updated ASAP. 

Immediate 
and on-
going 

DA & PP 5 3.3 To sign the final minutes (“marked as signed”) 
on GovernorHub. 

ASAP 

TA 6 3.7 To provide a monitoring report on Student 
Aspirations and Careers to a future meeting of 
the LGB. 

LGB5 
/LGB6 

KB 7 3.7 To produce a governors’ monitoring report on 
Staff CPD offer and its impact on the strands 
within the SIP for a future meeting of the LGB. 

LGB5/LGB6   

DA 8 3.9.1 To update the schedule of governors’ Business 
and Pecuniary Interests. 

ASAP 

WD 9 3.9.1 To provide a brief pen-portrait for inclusion on 
the governor pages of the school’s website. 

ASAP 

AR, JM, JG, RS 10 3.9.1 To notify PP whether those governors coming 
to the end of their term of office wished to be 
reappointed or not. 

28.02.22 

PP 11 3.9.3 To revise and update the Governors’ Self-
Evaluation Action Plan. 

LGB6 – 
22.06.22 

RS 12 3.10 To provide a brief monitoring report on the 
Building Knowledge Day. 

LGB4 – 
16.03.22 

All Governors 13 3.12 To ensure that the briefing is read carefully and 
to raise awareness/understanding of the range 
of issues and the actions required in order to 
guard against a possible breach of cyber-
security. 

ASAP 

 


