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SAPIENTIA EDUCATION TRUST 

Company Number:  7466353 

Framingham Earl High School 

Local Governing Body Meeting (LGB3) 

Wednesday 10 February 2021 at 4.00pm (Virtual Meeting) 

NON - CONFIDENTIAL MINUTES 
Present 
Becky Arnold (BA) – Headteacher 
John Gordon (JG) 
Jamie Mather (JM) 
Roger Margand (RM) 
Peter Porter (PP) - Chair 
Alison Randall (AR)  
Marianne Roper (MR) 
Di Swanepoel (DS) 
Ray Sykes (RS) 
 
In attendance: 
Zoe Fisher (ZF) - Deputy CEO and Director of Safeguarding 
 
Lisa Andrews (LA) – Assistant Headteacher 
James Edwards (JE) – Deputy Headteacher 
Anna Harvey (AH) - Assistant Headteacher 
 
David Ayres (DA) – Clerk 
 
[Clerk’s note: governor challenge/support is shown in red, action points in blue, decisions in bold 
and underlined] 
 
3.1. WELCOME AND APOLOGIES  
PP opened the meeting and welcomed everyone to the meeting. He noted that it had been a year 
since he had taken on the role of Chair of Governors and reflected on the events of the past year, 
the challenges and the quality of the school’s response through that time. 
 
PP congratulated LA, JE, AH and DK on the confirmation of their posts as part of the SLT. He 
welcomed them to the meeting. 
 
 Apologies were received from JPW. Governors accepted his apologies. Otherwise, all governors 
were present. The meeting was quorate, with 9 governors present out of 10 serving (5 required).  
 
3.2. DECLARATION OF PECUNIARY INTERESTS OR OTHER POTENTIAL CONFLICTS OF INTEREST WITH 
RESPECT TO ITEMS ON THE AGENDA 
No pecuniary interest or possible conflict of interest had been declared prior to the meeting in 
relation to items on the agenda. 
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3.3. NON-CONFIDENTIAL AND CONFIDENTIAL MINUTES AND CONFIDENTIAL MINUTES OF THE LAST 
MEETING (LGB2 – 25 11 2020) 
Non-Confidential Minutes 
The non-confidential minutes of the last meeting of the LGB on 25 November 2020 were agreed 
unanimously by all present as a true record of the meeting subject to the following amendments: 
2.7.2 - Typographical error - repetition of “in”. 
2.10 - replace “…but the Prevent Policy had to be posted too” with (“…and an updated version of the 
Prevent Policy had to be posted too”. 
 
Governors agreed that the amended minutes should be accepted as the “final” version and 
authorised their signature by the Chair.  
 
It was agreed that when PP next comes into School for his regular meeting with BA, he would sign a 
hard copy to be retained in the LGB folder held at school. (NOTE - The Clerk had previously advised 
PP that he would post a “final” version of the minutes in the relevant folder on GovernorHub where 
there is now a facility for them to be “marked as signed” by the Chair). 
 
Confidential Minutes 
PP reminded governors of the content of the confidential minutes and confirmed that he and BA had 
taken the opportunity to review them and had agreed to recommend to governors that they were a 
true record of the meeting. Governors accepted this recommendation and authorised PP to sign off 
the confidential minutes. 
 
3.4. ACTIONS & MATTERS ARISING 
Actions and Matters Arising from the previous meeting were discussed, with updates shown in 
italics/bold in the table below. Outstanding items to be carried forwards have been re-numbered 
and are listed as such in the actions table at the end of these minutes. 
 
Matters arising from LGB2 – 25 11 20. 
 

Responsibility Action Agenda 
Item 

To Be Actioned Date 

BA 1c/f 3.9  To provide a summary (suitably anonymised) of 
the outcomes from the most recent round of 
performance management. PM processes 
currently being put in motion for 19-20. Will be 
standing agenda item for LGB3 at future spring 
meetings. COMPLETED 

LGB 3 – 
10.02.21 

All Governors 2c/f 3.13 To identify the possible focus of a future whole-
LGB training session. To be discussed at the 
informal meeting of the LGB. 

Informal 
LGB - 
17.03.21 

JPW 3c/f 1.12.6 To draft a new LGB Self Evaluation Plan. To be 
discussed at the informal meeting of the LGB. 

Informal 
LGB – 
17.03.21 

BA 4 2.5 To look at any relationship between absence 
and student progress and attainment. Not 
possible to progress because of lockdown. JE to 
continue attendance monitoring.  

LGB3 – 
10.02.21 
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BA 5 2.5 To set up virtual meetings with students for 
governors in their monitoring visits to assist 
with the collection of “student voice”. 
COMPLETED* 

ASAP 

BA 6 2.7.1 To report on actions proposed to offer support 
in future with staff wellbeing. COMPLETED* 

ASAP 

PP 7 2.7.1 To communicate with staff before Christmas in 
order to confirm governors’ awareness of the 
challenges being faced at this time and to 
express confidence and support in the staff. 
COMPLETED 

ASAP 

JPW 8 2.8.2 To provide a written monitoring report on the 
Personal Development Strand of the SIDP. Item 
3.7.1 COMPLETED 

LGB3 – 
10.02.21 

JG 9 2.8.3 To provide a written monitoring report on Pupil 
Premium and COVID-19 Catch-Up. Item 3.7.2 
COMPLETED 

LGB3 – 
10.02.21 

DS 10 2.8.3 To provide a written monitoring report on Food. 
DS to write up food survey and to provide 
written report. 

LGB4 – 
19.05.21 

All Governors 11 2.14 To note the training available on 4 December in 
relation to Pupil Exclusions. PP, RS, RM 
attended. COMPLETED 

04.12.21 

BA 12 2.14 To offer governors training on 4Matrix in the 
spring term. (COVID – dependent)  

Spring 
Term 

PP 13 2.20 To put forward the recommendation to the 
Trust Board that MR should join the LGB as a 
co-opted governor. COMPLETED 

Immediate 

 
* 
Action 5: ZF and KB met with 8/9 teachers and 10/11 students to seek views on challenges, 
successes etc. She had fed back to BA. Issues that arose were workload for staff and management of 
assessment – these were explored linked to SLT strategies and expectations of Line Managers and 
the reflection was that staff were placing an expectation on themselves that did not reflect 
requirements of SLT or Line Managers.   
 
Action 6: Survey outcomes acted upon plus further survey. Activities planned for first day back 
(22.02.21) -expert sessions, yoga, personal trainer, Teams “garage” and “buddies”, student catch-
up… 
 
3.5. HEADTEACHER’S REPORT 
3.5.1. Report to Trust Board (with Press Releases for Y10 and Y11 AP1 and, Y11 AP2 and Y10 AP1 
Analysis) 
The reports having been previously circulated, BA asked governors whether they had sought any 
clarification or had any questions/comments. 
 
MR asked about training for governors in relation to the interpretation of 4Matrix print-outs. BA 
confirmed that this would be available once the school has re-opened fully. 
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PP noted that there appeared to be an imbalance between boys and girls in Y10 (96 boys: 66 girls) 
and asked whether there would be implications for the GCSE results next year. BA accepted this 
could be possible but currently it was impossible to say because the nature of the assessments are 
not yet known. One significant factor would be the balance between the final exam and coursework 
elements. This notwithstanding, BA felt that the progress recorded this year had been encouraging. 
 
PP asked about what appeared to be very significant differences performance in Y10 between 
English and Maths. BA explained this was largely to do with the methods of assessment. In English 
there had been point in time assessment which looked at what students had covered. In Maths, the 
paper covered the whole curriculum and therefore some parts had yet to be covered by the 
students. 
 
PP asked about in-year mobility and, in particular, the students moved to home schooling. JE 
explained that 2 families had opted for home schooling because of COVID-related reasons. The 
school had followed SET policy in terms of checking safeguarding concerns. His understanding was 
that in due course the families would apply for re-admission. They had, however, been advised that 
there could be no guarantee of being offered a place as demand for places continues to be high. BA 
said that families appeared to be moving into the area and there had been a number of in-year 
admissions throughout the school. She also reported instances where children who had missed 
significant amounts of education had been admitted into a year lower than their age-appropriate 
year. JE reported on a student who had come to the school on a managed move and via the short 
stay school and who had made an encouraging start. This student has now been taken on roll fully 
and will complete his KS4 at Framingham. 
 
JM asked about the provision of laptops and whether every student who needs one has access. BA 
replied that it had been an evolving journey. At the end of the autumn term, 3 families continued to 
require a device. In January, with the lockdown, many more families reported they required support. 
AH had developed a laptop loan scheme and under that 20 laptops had gone out before the end of 
term and, since the start of the spring term a further 38 (3 pending) had been issued. BA added that 
some of the students attending school were there because of a lack of technology at home. 
 
RM asked about the MyConcern referrals reported in the Headteacher’s report to the Trust, in 
particular the records relating to the mental health of students and whether it was felt there were 
any trends or groups which flagged up concerns. BA confirmed that mental health was an area of 
significant concern for the school both in relation to students and to their parents.  She advised that 
for Y11 the more school time missed, the greater the anxiety. Y10 were also starting to show this. BA 
referred to the student survey which gave opportunities for students to express their concerns. 
Where such concerns have been expressed, the school has followed up and advice has also been 
provided for parents to assist them in supporting their children. 
 
JE and LA commented on specific patterns emerging. JE emphasised that the data available went up 
to the end of autumn only. He advised that in terms of vulnerable students there were 2 families 
where children were not attending school and contact had been sustained with them by the school. 
One family appears to be coping, the other appears to be experiencing significant difficulties. He 
advised that in calls to the family home, the aim was to speak both to the parents and to the 
student(s).  
 
RM asked about the data relating to suicide/ideation. JE confirmed that this was monitored closely, 
and concerns were always followed up. He added that the support from the Trust had been excellent 
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and information available and the quality of support and advice from the Trust’s officer (CF) had 
been consistently good and helpful.  
 
LA spoke about the Flourish Curriculum which encouraged students to communicate about their 
concerns. LA felt that the stage had been reached where students were feeling confident to share 
their concerns and that the school would not only listen but respond. 
 
3.5.2. Annual Performance Management Report 
PP commented that the documents were informative and helpful. He noted that the anonomysed 
objectives appeared to sit well with the SIP and the objectives of the school. PP asked, given the 
total number of teaching staff, whether there being only 9 teachers eligible for a pay award reflected 
the fact that the majority were already at the top of their scales. BA confirmed that this was so. 
 
PP asked what strategies were employed to motivate/incentivise staff, including those not eligible 
for a pay rise. BA replied that one key motivator was identifying appropriate CPD which would 
enable individuals to grow professionally and personally so, for example, they could move into new 
roles or expand their current role. She added too that opportunities to work with colleagues in other 
schools could be energising and that many teachers gained considerable professional satisfaction by 
working closely with students in contexts other than the classroom, for example, in sports, outdoor 
activities, creative and aesthetic activities etc. These opportunities are not currently available due to 
Covid restrictions and this has caused frustration for staff and perhaps, a loss of some job 
satisfaction elements.  
 
3.5.3. David Rzeznik Report of 25 November 2020 
PP summarised the focus of the review carried out by DR at the end of November: 

• The quality of education and leadership in Y7 nurture 

• The quality of mental health and wellbeing leadership, practices and procedures and their impact 

• The role of SENDCO/Deputy SENDCOs, priorities and effectiveness 

• The quality of leadership of attendance and effectiveness/impact of procedures 

• The quality of the SIP - mental health, safeguarding, assessment, Y7 curriculum etc. 
 
JG noted that the report focussed on the need for improvement in relation to SEND provision. He 
asked about the relationships between SEND and Pupil Premium (PP) and what response was being 
made to the recommendations in the report. BA replied by saying, like ZF, she felt the report was a 
fair one. She said that significant changes had been made in relation to Nurture and to the 
management of the curriculum. For example, considerable care is being taken to ensure that the 
right students are in Dragons and that the support given to individual students expressing anxieties 
about being in school was now more focussed and specific. 
 
PP asked in relation to JG’s monitoring report (see also 3.7.2) about the amount of expenditure on 
Nurture. At £26k this appeared to have gone down. JG said that this was correct, but the 
deployment of the funding was more precise and specific, and the provision was still effective (in the 
context too of related areas of spending). 
 
AH commented on the overlaps between SEND and PP and that the backgrounds of students in 
Nurture are carefully assessed and spend is determined accordingly. 
 
ZF said that she was present at DR’s feedback on his report. She reassured governors that despite 
what appeared to be a very strong and direct tone in parts of his report, DR was actually optimistic 
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about the situation in the school and recognised the progress made through his praise. PP added 
that now that AH was a member of the SLT, it would be possible to ensure a higher profile for SEND. 
   
BA confirmed that the feedback from DR had been positive in relation to wellbeing and the 
management of attendance. However, she recognised that the school was embarking on a long 
journey and suggested that it would be helpful to invite DR back. 
 
PP reported that at the recent meeting of the Trust’s HR&R committee, the development of a Trust 
Wellbeing Strategy was agreed. 
 
(AR left the meeting at 4.55pm) 
 
3.5.4. SEND Improvement Plan 
BA emphasised that the Improvement Plan is a live document and that there was a more up to date 
version now available which now contains a set of success criteria. 
 
PP felt that the further development and the monitoring of the Improvement Plan should provide a 
good focus of work for RS in liaison with AH. BA advised that she and AH would be meeting on 10 
March to look at the Improvement Plan and that RS would be welcome to join the discussion. 
 
3.5.5. Remote Learning Assessment Report 
PP noted that the document was based on the DfE’s “Review your Remote Learning Provision” 
template. BA commented that the self-review was, in effect, looking at how the development of 
remote learning was meeting DfE’s benchmarks. She advised that the document was complete but 
there were gaps. These have been addressed since the audit, for example, the use of SET to 
complete some external scrutiny of offer.  
 
 She advised that she had started the document off but that others across SLT had also contributed. 
BA said that the document was not completed and therefore gaps remained. 
 
JM asked for clarification in relation to the last section on student behaviour and attitude in remote 
lessons. JE replied that there had been no significant issues with behaviour on-line. Clear guidelines 
had been developed as far as the school’s expectations are concerned and students have learned 
how to respond within the framework set. BA noted that JE had adapted BromCom for remote 
learning and that appears to have helped in the management of students. 
 
RM commented on what appeared to be a high proportion of “negatives” in BromCom (700 out of 
1317 records). JE advised that the information was slightly out of date. Initially there had been a high 
number of “negatives, but in recent weeks this had dropped considerably. He noted that if a student 
does not attend, that is recorded as a “neutral” rather than a “negative”. A “negative” indicates such 
things as a lack of work or a late/absent submission of work. RM asked whether there were concerns 
about work not being submitted. BA replied that perhaps this was the biggest concern along with 
concerns about the standard of work submitted. 
 
JG asked how structures had been adapted to make on-line learning work - more clarity/insistence 
about submission of good quality work, submission deadlines and the like. JE said that to a degree 
this was happening. He added that staff are becoming more familiar with on-line learning and more 
confident in their expectations too.  
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JM asked whether rewards were still being given to students who had made useful contributions on-
line. BA confirmed that HT’s awards continued to be made. Letters have been sent out to Y9 
students with good attitudes and weekly awards are being made to Y7 students. 
 
BA was thanked for her reports. 
 
3.6. HEADTEACHER’S UPDATE - INCLUDING COVID-19 UPDATE 
PP asked about the impact of lockdown on the provision of meals. BA replied that meals were 
provided by Norse and therefore the staff were not FEHS employees. One member of staff from the 
Norse Team is still working. The others have been furloughed. Pe-booked meals are available along 
with “ad hoc” snacks. 85 families are eligible for FSM and use either the Edenred voucher or the in-
school service.  NCC have also set up the Edenred service to support holiday payments.  Therefore, 
all families received a voucher for Christmas and February half term.  
 
3.7 SEF/SIDP 2020/21 MONITORING AND GOVERNOR MONITORING VISITS 
PP noted that in the Headteacher’s Report, the self-evaluation assessment had been “good” across 
the board. PP asked ZF whether, from the point of view of the Trust, the assessment was accurate. 
ZF replied that the assessment was seen as being accurate. She advised that she met with BA every 
half term and agreed that the evidence was there to support the self-assessment. She asked 
governors to remember that there had been a major change in the Ofsted Framework where the 
emphasis had moved from Outcomes to the Quality of Education and the Curriculum. 
 
3.7.1 Termly Monitoring Reports in relation to each SIDP aim: 
Quality of Education (Update) (JG & RS)  
Governors received the monitoring report from JG which had been previously circulated. In 
introducing his report JG said that he felt that in the response to the lockdown, judgements and 
actions had been suitable and necessary. He raised the issue of the relationship between live lessons 
and subject teaching. He also asked how live lesson provision is monitored in itself and other 
provision and what implications there might be for the transition to face-to -face learning in future 
(JG’s Pending Question). 
 
AH responded by setting out some of the differences (from the perspectives of both teacher and 
learner) and the need for differing approaches and techniques depending upon the subject, for 
example in practical subjects or in creative/aesthetic subjects. 
 
JG commented on the consistency of the curriculum offer across subjects and how quality of 
teaching might be assessed. BA said that she was not sure, as yet what quality teaching might 
actually look like because remote the provision of remote learning is still very new and is evolving. 
 
ZF advised that at the start of the lockdown, DfE’s focus had been all about live lessons. However, 
Ofsted has reported subsequently on the “7 characteristics of live lessons” which was not quite the 
same. ZF said that it was still early days and aspects such as student engagement and assessing 
progress still needed work.  
 
PP felt that issues such as ensuring effective engagement, attendance, submission of work and the 
equality of work would also be important. JG commented that evidence was emerging that it was 
the style and personality of the teacher which could have the greatest impact on student 
engagement. 
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Behaviour and Attitudes (Update) (RM) 
 Governors received the monitoring report from RM which had been previously circulated which was 
an update of his previous report from November. The focus had been on (i) the impacts on the 
pastoral structure following appointments in SLT and the appointment of the pastoral manager and 
(ii)nurturing positive student-teacher relationships. RM’s Pending Question was “How can behaviour 
and reward be used more effectively to motivate and praise, particularly in Y10 and Y11?” 
 
Personal Development (JP-W)  
Governors received the monitoring report from JPW which had been previously circulated. 
Governors did not have any further questions in JPW’s absence. 
 
Leadership and Management (Update) (AR)  
There was no updated report submitted. RM raised the issue of SLT looking at how best to set 
aspirational grades for Y10 and look at how these might be supported. 
 
3.7.2. Governor Monitoring – Compliance 
Pupil Premium (JG)  
COVID-19 Catch-Up (JG)  
Governors received and noted the FEHS Pupil Premium Statement - Autumn 2020. 
 
Governors received the monitoring report from JG which had been previously circulated. JG drew 
governors’ attention to the “Golden Nugget” - There had been significant developments in 
improving on the previous PP reporting system through more precise reporting of objectives, actions 
and measures of impact. JG’s Pending Question was to do with which of the elements of COVID 
Catch-Up expenditure were the best value in terms of immediate impact and which of them look 
likely to be good longer-term resources beyond the immediate priorities of COVID. 
 
SEND, LAC and EAL (Update) (RS)  
Governors noted that the SEND Implementation Plan (see 3.5.4 above) had previously been 

discussed and should form one of the bases for future monitoring. BA reminded governors that two 

new appointments had been made and are now in place: 2x HLTAs one to coordinate SEND 

interventions and one to lead on Medical Needs. These add to the team where we have Exam Access 

Arrangements and Core Plus HLTAs already in post.   

School Meals (DS)  
DS undertook to write up the school meals survey and to provide a written report to the next LGB 
meeting. 
ACTION 5: To provide a written monitoring report on Food. 
 
(LA and AH left the meeting at 5.40pm) 
 
 3.8. COMPLIANCE AND AUDIT COMMITTEE 
 PP proposed that MR should join the C & A committee as part of her induction which would give her 
a better feel of the operation of the LGB as well as her detailed understanding of policies. Governors 
unanimously supported the proposal. 
 
PP reported that the C&A Committee had not met since LGB2. The Committee will meet again in on 
3 March. He advised there were policies to review plus one new policy to consider/adopt including: 
Safeguarding Policy Addendum; Trust Complaints Policy; Attendance Policy; Home to School 
Agreement; Laptop Loan Agreement; Online Behaviour for Students Addendum. 
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3.9. SAFEGUARDING 
3.9.1. Safeguarding Audit/Compliance Checklist/SCR Monitoring (Update) (JM) 
Governors received the two reports on Safeguarding from JM which had previously been circulated. 
JM raised the issue that there continued to be “red” spaces on the compliance checklist, largely, he 
felt, because changes happened and it was very difficult to keep 100% up to date and that one of the 
first things to be looked at in an Ofsted Inspection is the SCR: Therefore, does the SCR have to be 
100% accurate and up to date? BA and ZC confirmed that was the expectation. It was accepted that 
the school would need support from the Trust. ZF advised that a new HR colleague would be coming 
into post shortly who would work with FEHS and get matters tightened up and more robust. 
 
ZF added that the Trust’s response in the event of an Ofsted Inspection would be to ensure that all 
the evidence needed to support the SCR was in place and someone would come to the school to 
meet the inspectors. 
ACTION 6: To ensure that support is available to the school in maintaining the accuracy of the SCR. 
 
(RM left the meeting at 5.45pm) 

 
3.9.2 Safeguarding Update Training - to confirm that all governors have completed this.  If not, to 
make arrangements for training to be received. 
RS reported that he had completed his Safeguarding Update Training. PP asked him to ensure that 
he had updated his training record on GovernorHub accordingly. PP requested that BA ask Debbie 
Skinner to contact MR to arrange safeguarding training. 
ACTION 7: To arrange for Safeguarding Training to be made available for MR. 
 
(JM left the meeting at 5.50pm) 
 
3.10. GOVERNOR BUSINESS         
3.10.1. Trust Board Recommendations regarding Local Governance  
Governors noted the Report on the Consultation Meetings with Chairs of Governors, however, they 
agreed to defer this item for more detailed consideration to the next informal meeting of the LGB on 
17 March. 
ACTION 8: To consider further the Report on the Consultation Meetings with Chairs of Governors. 
 
3.10.2 Identification/Recruitment of Governors and Succession Planning  
PP noted that MR had joined the governors. He also reported that the Trust had considered 
governance arrangements, including the constitution of local governing bodies where it had been 
agreed that there should be some more flexibility as far as numbers of parent, staff and co-opted 
governors was concerned (see 3.10.1 above). 
 
3.11. LGB SELF-EVALUATION ACTION PLAN 2020-22 
3.11.1. To consider feedback from self-evaluation questionnaires prepare action plan. 
Governors agreed to defer this item to the next informal meeting of the LGB on 17 March. However, 
PP reported that JPW had informed him that only 6 out of 9 governors had responded to his 
audit/survey. PP asked the 3 governors outstanding to try to respond to JPW in order to have 
complete information from the audit/survey. 
ACTION 9: To respond in relation to the governors’ audit/survey in good time before the informal 
LGB meeting. 
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3.12 HEADTEACHER’S REVIEW 
3.12.1. To receive and consider Headteacher’s Review of her first year in post 
PP thanked BA for her report which he felt was most informative and gave an insight into what she 
had identified as successes and challenges over the course of the last year. BA explained how she 
had come to write her report which came out of work with a professional coach and what emerged 
from a 360-degree review. BA hoped that she had been able to use the opportunity to look at her 
next steps for 2021-22 and to ensure that both she, herself, and the school continued to move 
forward. 
 
PP advised governors that he had had the privilege of being invited to sit in on BA’s performance 
review. ZF added that the improvement and progress seen at FEHS over the last year had been 
impressive. 
 
3.13. GOVERNOR TRAINING AND DEVELOPMENT 
3.13.1. Whole Governing Body Training Session – Focus 
Governors agreed to defer this item to the next informal meeting of the LGB on 17 March.  
ZF advised that following the meetings between the Chair and Vice-Chair of Trustees and Chairs of 
Governors in the autumn, it had been agreed to offer a number of training sessions which should 
become available by the end of March. While the primary focus for these sessions had been 
induction, there could be sessions which would be appropriate, or which could be adapted, for a 
whole governing body training session. 
 
3.13.2. Individual Governor’s Training Requirements 
There were no specific training requirements identified. 
 
3.13. 3. Governors’ Training Records 
(Clerk’s note - GovernorHub records indicate that 7 out of the 10 serving governors have a training 
record dating from within one year of the present.) 
 
3.14. GOVERNORS’ ENGAGEMENT IN SCHOOL COMMUNITY 
BA reported that AR had set up a competition to design a logo for the Poringland Allotment Fund 
which is open to all students at the school. 
 
PP reported that he, AR and BA attended a consultative meeting on the local travel plan. BA spoke 
about the aspiration to develop an accredited school travel plan despite some of the bureaucracy 
and jumping through hoops that would involve. The aim would be to make it safer for students to 
travel to school sustainably. She spoke about such things as warning signage, footpath 
improvements etc. 
 
PP reported that in the regular meetings that he and BA have, they have discussed how the school 
might become more “outward facing”. PP said that he felt that he felt that the community was not 
fully aware of what the school was doing or what it could offer. Governors went on to discuss some 
possible ways of developing a more outward focus - becoming a community hub, involvement with 
the Men’s’ Shed, involvement in the orchard scheme, working with local churches and the local 
district council (SNDC) and the Sports Centre. etc.  
 
ZF emphasised the possible benefits that students would gain and noted there could be an impact 
on Character Education. JG reminded governors that the villages within the school’s catchment 
should not be forgotten. 
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3.15. GOVERNORS’ IMPACT ON STUDENT OUTCOMES 
Governors felt that the focus through the meeting and in their monitoring of measures put in place 
to support the wellbeing and mental health both of students and of staff had contributed to positive 
outcomes for students. Specifically, the monitoring of COVID Catch-Up and of Safeguarding 
appeared to have influenced SLT’s thinking.  
 
3.16. REFLECTION ON PROGRESS TOWARDS THE KEY OBJECTIVES OF THE LGB 
LGB Key Objectives 2020/21 

• Rigorously monitor student progress, attainment and wellbeing across the whole school and 
challenge those SIDP targets that are not being met. 

• Actively seek to increase the diversity of the membership of the LGB. 

• Actively seek to support wellbeing of all staff through careful design and monitoring of policies 
and practices. 

• Participate in whole LGB and individual training activities in order that collectively the LGB is well 
informed to be able to discharge its responsibilities. 

• Regularly review the strengths and weaknesses of the school and the LGB. 

• Make positive contributions to SET through its committees, conferences and other opportunities 
that arise. 

 
Governors felt that through their discussions at the meeting some progress had been made towards 
each of the 6 key objectives. 
 
3.17. AOB 
There were no matters raised under this item. 
 
3.18. CONFIDENTIAL ITEMS 
There were no confidential matters for governors to consider. 
 
3.19. ITEMS FOR NEXT MEETING (Informal LGB (17.03.21) and LGB 4 (19.05.21) 
Informal LGB 
To identify the possible focus of a future whole-LGB training session. 
To draft a new LGB Self Evaluation Plan. 
To review the Trust Report of the consultation meetings with Chair of LGBs. 
 
LGB4 
To look at any relationship between absence and student progress and attainment. 
To provide a written monitoring report on Food. 
 
3.20. DATES & TIMES OF NEXT MEETING  
Informal LGB - Wednesday 17 March 2021 at 16.00hrs 
LGB4 – Wednesday 19 May 2021 at 16.00hrs 
Informal LGB - Wednesday 23 June 2021 at 16.00hrs 
 
There being no further business the Chair thanked governors for their attendance. He closed the 
meeting at 18.15hrs. 
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MATTERS ARISING 
Matters arising from LGB3 – 10.02.21. 
 

Responsibility Action Agenda 
Item 

To Be Actioned Date 

All Governors 1c/f 3.13 To identify the possible focus of a future whole-
LGB training session. To be discussed at the 
informal meeting of the LGB. 

Informal 
LGB - 
17.03.21 

JPW 2c/f 1.12.6 To draft a new LGB Self Evaluation Plan. To be 
discussed at the informal meeting of the LGB. 

Informal 
LGB – 
17.03.21 

BA 3c/f 2.5 To look at any relationship between absence 
and student progress and attainment. Not 
possible to progress because of lockdown. JE to 
continue attendance monitoring.  

LGB4 – 
19.05.21 

BA 4c/f 2.14 To offer governors training on 4Matrix in the 
spring term. (COVID – dependent)  

Spring 
Term 

DS 5 3.7.2 To provide a written monitoring report on Food.  LGB4 – 
19.05.21 

ZF 6 3.9.1 To ensure that support is available to the school 
in maintaining the accuracy of the SCR. 

On-going 

BA 7 3.9.2 To arrange for Safeguarding Training to be 
made available for MR. 

ASAP 

All Governors 8 3.10.1 To consider further the Report on the 
Consultation Meetings with Chairs of 
Governors. 

Informal 
LGB - 
17.03.21 

All Governors 9 3.11.1 To respond in relation to the governors’ 
audit/survey in good time before the informal 
LGB meeting. 

ASAP 

 
 


