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Statement of Intent  

At Framingham Earl High School, we believe that the highest possible standards can only be 

achieved by having the highest expectations of all learners. Some pupils from disadvantaged 

backgrounds require additional support; therefore, we will use all the resources available to 

help them reach their full potential, including the Pupil Premium Grant (PPG). 

The PPG was created to provide funding for three key areas: 

• Raising the attainment of disadvantaged pupils and closing the gap with their peers. 

• Providing funding for Looked After Children (LAC) and previously LAC (PLAC). 

• Supporting pupils with parents in the armed forces. 

This policy outlines the amount of funding available, the school’s strategy for spending the 

PPG effectively, and the procedures for ensuring the funding is allocated correctly. 
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1. Legal framework 

1.1. This policy has due regard to all relevant legislation and guidance including, 

but not limited to, the following:  

• Children Act 1989 

• Equality Act 2010 

• ESFA (2020) ‘Pupil premium: conditions of grant 2020 to 2021’ 

• DfE (2018) ‘Promoting the education of looked-after children and 

previously looked-after children’ 

• NCTL and the Teaching Schools Council (TSC) (2018) ‘Effective pupil 

premium reviews’ 

• MoD (2019) ‘The Service Pupil Premium: what you need to know’ 

• Education Endowment Foundation (EEF) (2019) ‘The EEF Guide to the 

Pupil Premium’ 

2. PPG allocation rates 

2.1. For the academic year 2020 to 2021, grant allocations are as follows: 

Disadvantaged pupils 
PPG amount 

per pupil 

Pupils in year groups reception to year 6 recorded as Ever 6 free 

school meals (FSM) 
£1,345 

Pupils in years 7 to 11 recorded as Ever 6 FSM £955 

Looked-after children (LAC) defined in the Children Act 1989 as one 

who is in the care of, or provided with accommodation by, an English 

local authority 

£2,345 

Children who have ceased to be looked after by a local authority in 

England and Wales because of adoption, a special guardianship order, 

or child arrangements order (previously known as a residence order) 

£2,345 

Service children 
Grant amount 

per pupil 

Pupils in year groups reception to year 11 recorded as Ever 6 service 

child or in receipt of a child pension from the Ministry of Defence 
£310 

3. Objectives  

3.1. To provide additional educational support to raise the achievement of pupils 

in receipt of the PPG. 

3.2. To narrow the gap between the educational achievement of these pupils and 

their peers. 
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3.3. To address underlying inequalities, as far as possible, between pupils. 

3.4. To ensure that the PPG reaches the pupils who need it most. 

3.5. To make a significant impact on the education and lives of these pupils. 

3.6. To work in partnership with the parents/carers of pupils to collectively ensure 

pupils’ success. 

4. How PPG can be spent 

4.1. Under the terms of the PPG, the funding may be spent in the following ways: 

• For the purposes of the school, i.e. for the educational benefit of pupils 

registered at the school. 

• For the benefit of pupils registered at other maintained schools or 

academies. 

• On community facilities, i.e. services whose provision furthers any 

charitable purpose for the benefit of pupils at the school or their families, 

or people who live or work in the locality in which the school is situated.  

4.2. If the PPG is not used within the academic year, some or all of it may be 

carried forward to the following year. 

5. Our long-term strategy for success  

5.1.  We maximise use of the PPG by: 

• Assigning a pupil premium lead to champion the educational needs of 

PPG recipients and ensure the implementation of this policy. 

• Ensuring PPG funding and spending can be identified within the 

school’s budget. 

• Consulting the pupil premium lead, governors, staff and parents/carers 

when deciding how funds are spent. 

• Assessing the individual provisions required for each pupil in receipt of 

the PPG. 

5.2. We have adopted a long-term three-year strategic plan, aligned to the wider 

school improvement strategy, which contains the following considerations: 

• Expenditure 

• Recruitment 

• Teaching practice 

• Staff development 
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5.3. We conduct light-touch annual reviews to inform the plan and form the 

school’s pupil premium statement.  

5.4. We explore evidence-based summaries of PPG use, such as the EEF’s 

Teaching and Learning Toolkit, to determine the best use of the funding. 

5.5. The EEF’s Families of Schools Database is consulted to learn about effective 

practice in similar schools.  

5.6. We focus on approaches that: 

• Are individually tailored to the strengths and needs of each pupil. 

• Are consistent (based on agreed core principles and components) but 

also flexible and responsive. 

• Are evidence-based. 

• Are focussed on clear short-term goals providing opportunities for pupils 

to experience success. 

• Include regular, high-quality feedback from teaching staff. 

• Engage parents/carers in the agreement and evaluation of support 

arrangements (e.g. via pupils’ personal education plans (PEP)). 

• Support pupil transition through the stages of education (e.g.  from 

primary to secondary). 

• Raise aspirations through access to high-quality educational 

experiences. 

• Promote each pupil’s awareness and understanding of their own 

thought process (metacognition) and help them to develop problem-

solving strategies. 

5.7. We choose approaches that emphasise: 

• Relationship-building, both with appropriate adults and with their peers. 

• An emotionally-intelligent approach to the setting of clear behaviour 

boundaries. 

• Increasing pupils’ understanding of their emotions and identity. 

• Positive reinforcement. 

• Building self-esteem. 

• Relevance to the learner – the approach relates to pupils’ interests and 

make success matter to them. 

• A joined-up approach involving the pupil’s social worker, carer, VSH and 

other relevant professionals. 

• A child-centred approach to assessment for learning. 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database
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6. A tiered approach to PPG spending 

6.1. We operate a tiered approach to PPG spending to ensure spending is both 

balanced and focussed. Spending priorities are as follows: 

1: Teaching 

2: Targeted academic support 

3: Wider strategies 

6.2. Ensuring effective teaching in every classroom is the priority for PPG 

spending. To achieve this, we spend the PPG in the following ways: 

• Professional development 

• Supporting early career teachers 

6.3. Evidence shows that targeted support has a positive impact and is a key 

component of effective PPG use. We spend the PPG on targeted support in 

the following ways: 

• Structured interventions 

• Small group tuition 

• One-to-one support 

6.4. Wider strategies are used to overcome non-academic barriers to success. 

We spend the PPG on the following wider strategies: 

• The breakfast club 

• Reading and literacy initiatives 

7. Use of the LAC and PLAC premiums 

7.1. The LAC premium is managed by the LA’s designated virtual school head 

(VSH). 

7.2. The premium is used to benefit a pupil’s educational needs as described in 

their Personal Education Plan (PEP).  

7.3. To avoid any delays in providing support, the school works with the VSH to 

ensure that funding allocation is as simple as possible.  

7.4. The LAC premium is used to facilitate a wide range of educational support 

for LAC.  

7.5. The designated teacher and carers work with the VSH to gain a full 

understanding of each pupil’s needs and to determine how to use the 

premium to effectively support each pupil.  
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7.6. The designated teacher works with the VSH to ensure that all available 

funding is spent. 

7.7. PLAC premium is allocated directly to the school.  

7.8. LAC premium and PLAC premium are not personal budgets for individual 

children; however, the VSH and the school may choose to allocate an 

amount of funding to an individual to support their needs. 

8. Example interventions 

8.1. We may utilise the following achievement focussed interventions: 

• Providing one-to-one and small group work with experienced teachers 

to address pupils’ specific knowledge gaps 

• Reducing class sizes to improve opportunities for effective teaching 

• Creating additional teaching and learning opportunities using Learning 

Support Assistants (LSAs) or Intervention Teachers  

• Targeting English and maths teaching for pupils who are below age-

related expectations 

• Targeting pupils who require additional help to reach age-related 

expectations 

8.2. We may utilise the following wellbeing focussed interventions: 

• One-to-one counselling sessions 

• Occupational therapy-based interventions 

• Allocating funds to enable pupils to participate in extra-curricular 

activities 

8.3. We may utilise the following communication focussed interventions: 

• Vocabulary interventions for pupils with poor oral language and 

communication skills 

• Transport for parents to attend annual reviews 

• Support for pupils to access a range of offsite trips and experiences 

 

9. Use of the service pupil premium (SPP) 

9.1. The SPP is provided to allow the school to provide pastoral support for 

service children during challenging times and to mitigate the negative impact 

of family mobility or parental deployment. 

9.2. Pupils qualify for the SPP if they meet the following criteria: 
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• One of their parents is serving in the regular armed forces 

• They have been registered as a ‘service child’ on the January school 

census at any point since 2014 (known as the ‘Ever 6 service measure’) 

• One of their parents died whilst serving in the armed forces and the pupil 

receives a pension under the armed forces compensation scheme or 

the war pensions scheme 

• They have a parent who is on full commitment as part of the full-time 

reserve service 

9.3. The school does not combine the SPP with any other form of PPG. 

9.4. SPP spending is accounted for separately to any other form of PPG. 

9.5. The school may use the SPP for: 

• Providing pastoral support in the form of counselling, nurture groups, 

clubs, etc. 

• Improving the means of communication between the pupil and their 

deployed parents, such as introducing a ‘Skype time club’. 

• Helping pupils to develop scrapbooks and diaries that can be shown to 

parents on their return.  

• Funding staff hours spent assisting the pupil when they join a new 

school as a result of a new posting. 

• School trips specifically for service children, such as military specific 

trips that allow pupils to join a wider community and better understand 

the role their service parent plays.  

9.6. The school does not use the SPP to subsidise routine school activities. 

10. Accountability 

10.1. For each pupil in receipt of the PPG and receiving direct academic 

intervention, their progress within this intervention is analysed regularly and 

at the end of interventions. 

10.2. The progress of pupils in receipt of the PPG is regularly discussed with 

subject teachers. 

10.3. Ofsted inspections will report on the attainment and progress of 

disadvantaged pupils in receipt of the PPG. 

10.4. The school is held to account for the spending of the SPP through the focus 

in Ofsted inspections on the progress and attainment of the wider pupil 

premium eligible cohort. 
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10.5. The school publishes its strategy for using the pupil premium on the school 

website. 

10.6. The school publishes a link to the school and college performance tables 

and the schools’ performance tables page on the school website.  

11. Reporting 

11.1. The headteacher reports biannually to the local governing body regarding 

how effective PPG spending has been and what impact has been made. 

11.2. The impact of PPG spending, in terms of improving educational outcomes 

and cost effectiveness, is monitored, evaluated and reviewed by the 

headteacher and representatives of the local governing body and Trust 

central team. 

11.3. The EEF’s DIY Evaluation Guide is used to help measure the impact of our 

spending. 

11.4. Information regarding PPG spending is published on the school website. 

11.5. For parents/carers of pupils in receipt of PPG, personal information is sent 

home in pupils’ progress reports three times each year. This information 

informs the development of additional or alternative strategies and 

interventions to further improve the attainment of these pupils. 

12. Pupil premium reviews 

12.1. If disadvantaged pupils are not meeting expected levels, or slow progress 

means they are failing to realise their full potential, the school will consider 

undertaking a pupil premium review to objectively review the pupil premium 

strategy and identify ways to use the PPG more effectively. 

12.2. If requested to do so by Ofsted, the LA or the DfE, the school will commission 

a pupil premium review. 

12.3. The review will be undertaken in partnership with an experienced, 

independent system leader with a proven track record in improving outcomes 

for disadvantaged pupils. 

12.4. The cost will reflect the DfE’s guideline that day rates for external reviews 

should reflect pay and expenses for a senior leader, including any costs 

incurred by their school to release them.  

12.5. Where costs are prohibitive, the school will consider the use of a joint review 

with local schools.  

12.6. The school may pay an additional cost for the brokerage service providing 

the reviewer. 

https://www.compare-school-performance.service.gov.uk/
https://educationendowmentfoundation.org.uk/tools/diy-guide/getting-started/
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12.7. In advance of the review, the school will complete sections 1-4 of the Pupil 

Premium Review Self-Evaluation Form available in the appendices. 

12.8. At the end of the review, the school will have an improved strategy and plans 

to implement it.  

13. Overpayments 

13.1. The school will repay any overpayment of PPG by the LA. 

14. Monitoring and review 

14.1. The headteacher and local governing body are responsible for reviewing this 

policy annually. 

14.2. The next scheduled review date is Summer 2021.  

 



 

Pupil Premium Reporting Template  

Funding information 

Academic year 
2019/20 

Total number of pupils on roll 
786 

Total number of pupils eligible for PPG 
116 

Amount of PPG received per pupil £935 

Number of pupils eligible for LAC and 
PLAC premium 

5 

Total LAC and PLAC premium received £11,725 

Number of pupils eligible for service 
premium 

4 

Total service premium received £1200 

Total PPG received £84,150.00 

Summary of PPG spending in academic year 

Objectives 
1.) All staff can identify the School’s disadvantaged students and are aware of their 

barriers to learning.  
2.) To ensure all students achieve a positive Progress8 score.  
3.) To close Progress8 gaps between disadvantaged and non-disadvantaged 

students. 
4.) To increase the attendance of disadvantaged students to above the School and 

national average. 
5.) Small group support and intervention allows students who are underachieving to 

catch up with their peers and develop positive attitudes to learning. 
6.) Ensure appropriate planning, recording and evaluating of interventions.  
7.) To ensure that tracking of KS3 students is accurate and timely to support 

interventions for disadvantaged students. 
8.) To ensure engagement of disadvantaged students with extracurricular and 

enrichment activities and trips and that their participation is a positive experience. 
 

Summary of spending and actions taken 
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Staff costs £59,071.26 

Raising standards costs £24,800 

Outcomes 

The School received approximately £94,000 in Pupil Premium funding for 2018-19 to 

support 102 students recognised as ‘disadvantaged’. This represented 14% of the total 

number of students on roll.  

Funds obtained through Pupil Premium were used to support the learning of all eligible 

students, both academically and non-academically. This included supporting specific 

staffing roles within the school to effectively monitor student performance, lead on 

interventions and work with teaching colleagues to help improve outcomes. 

In 2019, Progress 8 Score for all students = +0.27 

Progress 8 Score for Disadvantaged students = -0.23 (-0.41 in 2017/18)  

All of our disadvantaged students in 2017/18 went on to access their post-16 destinations 

in education, employment or training.  

We are awaiting this information for the 2018/19 cohort. 

 

 

 School Pupil Premium Action Plan 2019 – 2020                                                                                                    
For this year, School expects to receive approximately £84,150 to support the learning of our disadvantaged learner. This money is to be used to close the gaps in attainment and progress 
between disadvantaged and non-disadvantaged students. For this year, we intend to spend the money as follows: 
 

Type Details Amount (£) Impact 
Salary Employment of Interventions Coordinator 4,000 To provide a point of contact for all disadvantaged 

students and coordinate interventions to support 
their needs and those of their families. 

Salary Part time employment of Maths intervention LSA 1 (0.2FTE) 3,720.14 To increase attainment and progress of 
disadvantaged students in Maths. 

Salary Part time employment of Maths intervention LSA 2 (0.2FTE) 3,720.14 To increase attainment and progress of 
disadvantaged students in Maths. 

Intervention Part time (0.2FTE) English intervention teacher 9,644 To increase attainment and progress of 
disadvantaged students in English. 

Intervention Employment of Maths intervention tutor 10,000 To increase attainment and progress of 
disadvantaged students in Maths. 

Salary Nurture Provision (53% of cost after Y7C funding deduction). 26,215.80 To ensure that disadvantaged students transition 
successfully into Year 7.  

Intervention Staffing of homework club 1,771.18 To provide an area for students to complete 
homework and support their learning. 

Transport Provision for supporting disadvantaged students accessing 
extracurricular activities. 

2,200 To ensure that lack of access to transport does not 
restrict access to school based and extracurricular 
activities, including access to post-16 providers.   

General Resources Provision for PP resources to support the learning of disadvantaged 
students (e.g. revision resources, textiles resources). 

4,000 To overcome identified barriers to learning at an 
individual level by providing students with resources 
required to support their accessing the curriculum.  

Support of Engagement Activities Provision of resource to support access to peripatetic music lessons 
e.g. Bandwagon 

3,000 To ensure that financial deprivation does not restrict 
access to wider school life. 

Support of Engagement Activities Provision of resource to support access to extracurricular visits 
(curriculum and reward, in line with visits policy) 

5,000 To overcome financial constraints and allow all 
students to access relevant, enriching school visits.  

CPD Support of professional development to improve teaching and 
learning and wave 1 intervention (in the classroom), particularly for 
boys. 

5,000 To provide teaching staff with up to date professional 
development opportunities to improve the teaching 
of disadvantaged students, particularly boys.  

Revision Skills Support for Revision Skills training session (Year 11) 1,000 To provide Year 11 students with strategies to 
improve their revision techniques as they approach 
GCSE examinations. 

Curriculum specific resourcing Food technology financial support 600 To allow disadvantaged students to access the taught 
curriculum in technology.  
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Pupil Premium Review Self-Evaluation Form 

1. Summary information 

School Framingham Earl High School 

Academic 
year 

2019/20 
Total pupil premium (PPG) budget £84,150 

Date of most recent 
PPG review 

September 
2019 

Total number 
of pupils 

786 
Number of pupils eligible for the PPG 

116 Date for next internal 
strategy review 

TBC 

2. Current attainment 

As part of your full strategy, you should also consider results for specific groups of pupils (such as 
particular year groups or minority groups) as well as the headline figures presented here. If you have very 

small pupil numbers, you may wish to present 3-year averages here. 

Pupils eligible 
for the PPG in 

the school 
National average 

Progress 8 score average -0.23 +0.13 (non-dis) -0.02 (all) 

Attainment 8 score average 36.6 50.3 (non-dis) 

3. Barriers to future attainment (for pupils eligible for the PPG) 

Data sources that can help you identify barriers to attainment in your school include: Get Information About Schools (GIAS); the Education Endowment Fund 
(EEF) Families of School database; FFT Aspire; staff and pupil consultation; attendance records; recent school Ofsted reports and guidance. 

Academic barriers (such as poor oral language skills) 

https://get-information-schools.service.gov.uk/
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database
https://fft.org.uk/
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A 

• Underperformance at Key Stage 1 and 2, leaving students with insufficient foundation knowledge to confidently and successfully access KS3 and 

KS4 curricular. This requires early, targeted intervention, often focused on literacy and numeracy to support rapid progress. 

B 

• Insufficient private study space can lead to students falling behind through lack of engagement with homework and private study. Our response to 

this is to ensure that students can access a quiet, supportive workspace each day after school. 

C 

• Inability to organise themselves. This can manifest itself in students being ill-prepared for class (e.g. incorrect books or equipment) or can become 

apparent through incomplete homework or lateness to school/lessons. The work that our Interventions Coordinator does with individuals to help 

prepare them for the school day supports these students. 

Additional barriers (including issues which also require action outside the school such as low attendance rates) 

D 

• Self-esteem issues stemming from family difficulties or previous school experiences. This is supported through our nurture provision (where severe) 

and through general principles of nurture as applied throughout the School. Additionally, the work that our Interventions Coordinator does to build 

on student self-esteem supports individuals. 

• Limited awareness of the variety of further and higher educational opportunities available to them. This is addressed through our careers 

programme and personal meetings with our Independent Careers, Advice and Guidance Consultant, Debra Gray, as well as our links with various 

employers and colleges who regularly present to students. 

• Poor attendance to school. 

4. Intended outcomes (specific outcomes and how they will be measured) 

Success criteria 

It is not essential to identify four desired outcomes – focussing on fewer aims in more depth may be better. 
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A 
To ensure all students achieve a positive Progress8 score. 

• Termly reporting data reviewed at LT 
level, DoL level and department level. 

• Gaps identified and shared with 
colleagues. 

• Students identified focused for in-class 
intervention and made priority. 

• Interventions reviewed half-termly (at 
least). 

• Families contacted to arrange TAC 
meeting/elicit support. 

• Targets set and reviewed. 

B 

To close Progress8 gaps between disadvantaged and non-disadvantaged students. 

C 

To increase the attendance of disadvantaged students to above the School and national average. • Action plans put in place and 
documented for any ‘at risk’ students 

• Families contacted as soon as 
attendance dips below acceptable 
threshold (92%).  

• Tutor team to contact home to support 
families with attendance. 

D 

To ensure engagement of disadvantaged students with extracurricular and enrichment activities and 
trips and that their participation is a positive experience. 

 

• Audit current participation in 
extracurricular offering 

• Identify students not participating 
widely in the school life 

• Discuss and encourage participation 
from identified students 

• Establish and disseminate 
expectations to all staff running 
extracurricular activities 

• EVC to discuss affordability and 
appropriateness of trips offered during 
planning stage of trips 

• EVC and trip leaders to identify ways 
to promote trips (as appropriate) to 
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disadvantaged students, particularly 
where cost of trip could prohibit 
involvement. 

5. Review of expenditure 

Previous 
academic year 

2018/19 Demonstrate how you are using the PPG to improve classroom pedagogy, provide targeted support and support whole-school 
strategies. 

Quality of teaching for all 

Action 
Intended 

outcome(s) 
Estimated impact: Did you meet the success criteria? (Include impact on 

pupils not eligible for the PPG, if appropriate) 

Lessons learned (and 
whether you will 

continue this approach) 
Cost 

Purchase of 
Accelerated 
Reader 

to support 
improvements 
in reading as 
an identified 
barrier to 
learning. 

 The English 
department, who are 
leading this work, have 
established a ‘reading 
culture’ within the 
school and are positive 
that the Star testing 
and levelled texts are 
impacting positively on 
not only the reading 
age of students, but 
also on the range of 
texts they are 
accessing and their 
overall engagement 
with reading and 
books. The 
departments results at 
GCSE are excellent. 

£12,000 
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Purchase of 
revision texts, 
netbook 
computers, e-
readers and 
similar 
resources  

to directly 
support the 
learning of our 
disadvantaged 
learners to 
ensure they 
are not 
disadvantaged 
in their 
learning. 

PPG student progress increased from 2018 to 2019 from -0.41 to -0.23. This is 
better than national PPG students. 

A gap still remains between PPG students and their peers – this gap remains 
below national average.  

This continues to be a 
reactive measure and 
over time we must 
develop ways to 
identify these needs 
(particularly where they 
support access 
arrangements for 
GCSEs) much earlier in 
the student’s time with 
us.  

£2,000 

School’s 
Intervention 
Coordinator 
worked with 
disadvantaged 
pupils to 
develop ‘pen 
portraits’ of 
these 
individuals to 
support in-
class support 

All PPG 
students 
would have 
identified 
barriers to 
learning which 
would aid 
quality first 
teaching. 

GCSE results improved for PPG students. 

Teachers reported that the information produced was not sufficiently 
informative to enhance their teaching.  

The varying nature of 
PPG students and their 
differing abilities to 
identify or articulate 
their barriers to 
learning make this a 
very challenging piece 
of work to do. As such, 
it was decided for the 
2019/20 academic year 
not to pursue this 
approach.  

£10,000 

Targeted support 

Action 
Intended 

outcome(s) 
Estimated impact: Did you meet the success criteria? (Include impact on 

pupils not eligible for the PPG, if appropriate) 

Lessons learned (and 
whether you will 

continue this approach) 
Cost 

Small group 
and one to 
one 

To narrow any 
gaps in 
progress as 

The impact of this intervention varies depending on the student, but we 

monitor this carefully and report it regularly to governors. Feedback from last 

We worked with 

various external 

£10,000 
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intervention 
across all year 
groups in 
English and 
Maths 

early as 
possible 
during the 
period 
students are 
at the school. 

year’s programme has been used to further develop this programme and 

make it more useful to our students. 

 

intervention providers 

during the year to 

provide high quality 

intervention in both 

Maths and English to 

support the progress of 

our students. All 

intervention groups 

contained 

disadvantaged 

students in them. 

The main challenge 
was to timetable 
intervention sessions at 
an appropriate time to 
avoid loss of learning in 
other subject areas. 

Other approaches 

Action 
Intended 

outcome(s) 
Estimated impact: Did you meet the success criteria? (Include impact on 

pupils not eligible for the PPG, if appropriate) 

Lessons learned (and 
whether you will 

continue this approach) 
Cost 
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Breakfast 
club, uniform 
support, 
private taxis, 
music tuition 
and 
extracurricular 
trips 

To ensure that 
PPG students 
feel supported 
to have the 
same 
opportunities 
as their peers 

The impact of these actions are almost impossible to measure with any 
accuracy as, at best, they can only be considered to contribute to indicators of 
impact such as increased attendance and attitude to learning/school.  

The challenge, going 
forward, will be to 
ensure that, in the 
absence of a 
designated member of 
staff with oversight for 
PPG students only, 
opportunities for 
intervention are not 
missed and indicators 
such as dipping 
attendance and similar 
are addressed early 
through form tutors and 
the pastoral team.  

£5,000 

6. Planned expenditure 

Academic 
year 

2019/20 Demonstrate how you will use the PPG to improve classroom pedagogy, provide targeted support and support whole-school 
strategies. 

Quality of teaching for all 

Action 
Intended 

outcome(s) 
What is the evidence and rationale for this choice? 

How will you 
ensure it is 
effectively 

implemented? 

Staff lead 
When will you 

review 
implementation? 

Purchase 
Accelerated 
Reader 

To continue to 
develop the 
reading age of 
PPG students 
and their 
peers so this 

Research, considered strong, by the Education Endowment Foundation 
suggests that Reading Comprehension Strategies are effective use of 
PPG funding, scoring +6 (the number of additional months of progress 
made) for relatively little cost. The widespread impact of this programme 
means that it benefits both PPG students and their peers.  

Using feedback 
from 2018/19, 
the English 
department and 
library have 
reviewed and 

SMcD Annually 
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isn’t a barrier 
to their 
learning. 

altered who 
and how they 
use the 
program to 
ensure it has 
the greatest 
impact. 

 

We are also 
working to 
increase the 
range of high 
quality, non-
fiction literature 
in the library to 
support this 
work further. 

Curriculum 
specific 
resourcing 
e.g. in food 
prep. and 
nutrition, 
Audiopi 
subscription, 
Educake 
subscription.  

To ensure all 
students, PPG 
or otherwise, 
can access 
the full 
curriculum 

While evidence corroborating the use of PPG for this type of expenditure 
is rare, experience suggests that where students are not properly 
resourced to engage with the curriculum – for example, not having the 
correct ingredients for food lessons – this can lead to social 
embarrassment, withdrawal, low self-esteem and truancy. Little else is 
needed to convince that this is effective use of PPG money. 

Through close 
working with 
the relevant 
teachers to 
ensure 
participation of 
PPG students 
in all curriculum 
areas. 

Through 
discussion with 
PPG students 
and review of 
their termly 
reports. 

GY/JA Annually 
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Interventions 
Coordinator 

To identify 
and circulate 
barriers to 
learning to 
support 
classroom 
practice. 

The very personal nature of the barriers to learning that each PPG 
students faces means that identifying them is very specialist work.  

Where barriers are identified and lead to individualised instruction in the 
classroom (+3 months, low cost) the impact of this work can be 
significant. 

Similarly, where social and emotional learning occurs alongside 
curriculum content as a result of the approach taken to overcome a 
barrier to learning, the evidence from the EEF suggests a boost of +4 
months at relatively low cost. 

Through 
regular 
monitoring of 
the pupil 
profiles 
(available on 
Provision Map 
and in the 
staffroom) and 
through PPG 
directed 
learning walks. 

GY/JA Termly 

Total 
budgeted cost 

£18,100 

Targeted support 

Action 
Intended 

outcome(s) 
What is the evidence and rationale for this choice? 

How will you 
ensure it is 
effectively 

implemented? 

Staff lead 
When will you 

review 
implementation? 

Employment 
of maths LSA 
intervention 
(small group, 
0.4FTE in 
total) 

To help close 
the gaps in 
understanding 
maths for 
PPG students 

While undeniably an expensive use of PPG, there are many pieces of 
research adding support to the efficacy of these interventions as a use of 
PPG funding.  

Firstly, the impact of personalised feedback that is easier to deliver in 
small group can’t be overlooked and is suggested to be around +8 
months (EEF). Similarly, the same source of evidence suggests that 
individualised instruction scores +3 months, one-to-one tuition +5 
months, reducing class size +3 months and small group tuition +4 
months.  

All such 
interventions are 
based on a 
system of 
baseline 
assessment on 
entry followed by 
a course of 
intervention 
(often number 

SMcD/HC/G
Y 

 

 
½ termly 

Employment 
of maths 
intervention 

To help close 
the gaps in 
understanding 
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tutor (small 
group) 

maths for 
PPG students 

 

While we accept that the effectiveness of any interventions relies on a 
number of factors, not least a student’s attitude to the work, we still 
believe that there is sufficient value in the provision to make it 
worthwhile. 

 

limited – e.g. 6 
weeks) and a 
final assessment.  

Employment 
of English 
intervention 
tutor (small 
group) 

To help close 
the gaps in 
understanding 
English for 
PPG students 

Employment 
of Nurture 
teacher 
provision (pro 
rata for the 
proportion of 
PPG students 
in the group). 

To help 
support the 
transition of 
vulnerable 
PPG Year 7 
students into 
high school 
and, where 
necessary, 
provide catch 
up Maths and 
English 
teaching. 

Total 
budgeted cost 

£55,071 

Other approaches 

Action 
Intended 

outcome(s) 
What is the evidence and rationale for this choice? 

How will you 
ensure it is 
effectively 

implemented? 

Staff lead 
When will you 

review 
implementation? 
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Unscheduled, 
personalised 
resources 

To support 
PPG students 
with their 
education and 
allow them 
access to that 
which other 
students 
would have 

Where unexpected incidents leave PPG students without necessary 
resources or opportunities, it is vital that the school has sufficient support 
available to bridge these ‘gaps’. For example, in some cases PPG 
students have found themselves unable to get to school where social 
housing has meant that they have been moved out of catchment. To 
avoid these students becoming low-attenders, it has been necessary for 
us to provide transport in the form of taxis and bus passes. Similarly, 
where students have struggled to purchase uniform, in order to allow 
them to feel part of the school community and to assure their self-
esteem, the school has purchased uniform for students. 

Student voice 
indicates the 
importance of 
this provision. 

GY Ongoing 

Breakfast club 

(daily for a 
limited 
number of 
students) 

To ensure all 
students in 
school have 
had the 
opportunity to 
eat properly 
each day 

Scientific research on diabetes and general health and alertness is clear 
that all people, but significantly young people, need to eat and drink 
sensibly through the day in order to maintain a controlled blood glucose 
level and benefit from increased focus.  

This is supported by the body of researched summarised here: 
https://www.nutrition.org.uk/healthyliving/lifestages/students.html?start=2  

Uptake is 
monitored by the 
catering team 
and by the 
school’s finance 
officer to monitor 
who is taking up 
the opportunity 
and how 
regularly. 

Each term, the 
students offered 
this opportunity 
are reviewed and 
changed if 
necessary. 

CG/GY Termly 

Extracurricular 
support 

To ensure all 
PPG students 
have the 
opportunity to 
engage with 
extracurricular 

Research by the EEF provides strong evidence that collaborative 
learning opportunities (+5 months), outdoor adventure learning (+4 
months), social and emotional learning opportunities (+4 months) and 
sports participation (+2 months) all offer significantly positive 
experiences for young people. While this is a costly enterprise by the 
school, we believe that it is vital in terms of ‘levelling the playing field’ for 

The tangible 
effect of this 
provision is 
difficult to 
monitor. 
However, the 

GY Ongoing 

https://www.nutrition.org.uk/healthyliving/lifestages/students.html?start=2
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experiences 
offered by the 
school. 

PPG students and increasing their awareness of the world around them 
(something that can be a noticeable as a barrier to learning).  

 

promotion and 
uptake of this 
provision is 
monitored by the 
EVC as part of 
the planning 
process for 
educational trips.  

Additionally, the 
school aims to 
track the 
engagement of 
PPG students 
with 
extracurricular 
activities on an 
ongoing basis. 

Total 
budgeted cost 

£17,700 

7. Additional detail 

Use this section to refer to additional information that you have used to support the sections above. 
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