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1. Introduction:  

Teaching and learning at Framingham Earl High School (the School) is focused on 

ensuring all students are able to flourish in high quality lessons, become confident in 

using, interpreting and understanding ambitious content and are supported to express 

their learning in a culture of mutual respect and kindness. Our Core Values underpin 

teaching and learning at the School: 

• Enjoy and achieve 

• Be Creative 

• Respect Each Other 

• Be Heard 

• Be Positive 

 

The six principles of Nurture inform aspects of our practice in the School (see Appendix 

2). These help to guide our efforts to create a safe and effective learning environment 

for our students in a culture which is conducive to enjoying school and overcoming 

challenges they may face.  

 

The School’s past affiliation with the Learning without Limits project means that we 

refute notions of fixed ability thinking, as shown by the use of the phrase ‘high or low 

prior attainment’ rather than ‘high or low ability’. We focus on language around student 

attainment rather language of student ability. This is articulated in the School belief that 

‘Anything’s Possible’. These principles are outlined in Appendix 3. 

 

2. Aims  

The School aims to ensure that:  

• teaching is of a high quality, tailored to students’ needs and is stimulating, 

challenging and encouraging, leading to long-term progress both in terms of 

knowledge, skills and understanding 

• all teachers are considered to be experts in their subject and expected 

individually and collectively to take responsibility for the ongoing development of 

their subject and pedagogical knowledge 
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• the School will support all teachers to continue to learn and develop throughout 

their careers 

• effective long, medium- and short-term planning, followed by all teachers, 

ensures that all students receive the curriculum to which they are entitled 

• all lessons are planned with clear intent and linked within a sequence of lessons 

to ensure progress through the curriculum and recognise that learning is not 

isolated within single lessons 

• lesson planning is, as far as possible, undertaken collectively across departments 

and networks to support high quality student learning across years, and lessen 

teacher workload 

• there should be direct alignment between the expressed learning aims and the 

activities planned and undertaken by the students 

• homework is seen as integral to learning and is considered an extension to in-

class learning. It is planned within schemes of learning to increase progress and 

understanding, develop skills and provide opportunities for more independent 

practice 

• resources are planned and reviewed collectively, are appropriate, sufficient, in 

good condition and accessible to all students including those with SEND diagnosis  

• all equipment and materials are safe to use 

• classrooms are tidy and welcoming 

• students are rewarded for their good work and effort in line with the Behaviour 

and Rewards Policy, and constructive feedback is given in line with department 

policy. Significant assessments are responded to by students in green pen, in 

accordance with our Assessment Policy 

• the progress of students is monitored and tracked by classroom teachers within 

lessons, through department assessment procedures and appropriate use of data 

such as the annual Inspection Data Summary Report (IDSR), Fischer Family Trust 

(FFT) data and termly tracking points and, where appropriate, through Boxall 

Profiling 

• good standards of co-operation, behaviour and good relationships in the 

classroom contribute to an atmosphere conducive to learning. 

https://framingham.s3.amazonaws.com/uploads/key_information/FEHS-Assessment-Policy-2020.pdf?t=1645555646
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3. Purpose  

The Local Governing Body believes that the quality of teaching, learning and 

assessment in the classroom, or other space, is the crucial element in improving 

standards of achievement for all students. The purpose of this policy is to describe, 

in general terms, how the School’s planned curriculum will be implemented in 

classrooms, such that every student is able to be successful in their learning.  

 

4. Roles and responsibilities: 
 

Teaching and learning in our school is a shared responsibility, and everyone in our 

school community has an important role to play.  Our home school agreement is 

explicit in making this a shared responsibility.  

This is how we will always strive to create the conditions for pupils’ learning:  

4.1 Teachers 

Teachers at our school will:   

• Follow the expectations for teaching and professional conduct as set out in the 

Teachers’ Standards . 

• Actively engage parents/carers in their child’s learning through use of the 

behaviour sanctions and rewards notifications, parents’ newsletter, parents’ 

consultations, notes and emails home and phone calls where appropriate. This 

includes clearly communicating the purpose of home learning. 

• Update parents/carers on pupils’ progress three times a year through termly 

Assessment Points. See Assessment Policy.  

• Meet the expectations set out in the Assessment Policy, Curriculum Policy, Health 

and Safety Policy, Behaviour and Rewards Policy, Equalities Policy and Homework 

Policy.   

4.2 Support staff 

Support staff at our School will:   

https://www.gov.uk/government/publications/teachers-standards
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• Know pupils well and differentiate support to meet their individual learning 

needs  

• Support teaching and learning with flexibility and resourcefulness  

• Feedback observations of pupils to teachers  

• Ask questions to make sure they’ve understood expectations for learning  

• Demonstrate and model themselves as learners  

• Meet the expectations set out in Health and Safety Policy, Behaviour and 

Rewards Policy, and Equalities Policy 

4.3 Directors of Subject 

Directors of Subject at our school will:  

• Help to create well-sequenced, ambitious, broad and balanced curriculum maps 

that build knowledge and skills  

• Sequence lessons in a way that allows pupils to make good progress from their 

starting points  

• Use their budget effectively to resource their subject, providing teachers with 

necessary resources for learning  

• Drive improvement in their subject, working with teachers to identify any 

challenges  

• Monitor progress across their subject by, for example, systematically reviewing 

progress against a range of evidence and reviewing qualitative and quantitative 

performance data  

• Address weaknesses identified by their monitoring activities and follow steps laid 

out in Departmental Improvement and Development Plans   

• Create and share clear intentions for their subject 

• Encourage teachers to share ideas, resources and good practice by placing 

teaching, learning and curriculum discussions at the heart of their work  
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• Meet the expectations set out in the Assessment Policy, Curriculum Policy, 

Health and Safety Policy, Behaviour and Rewards Policy, Equalities Policy and 

Homework Policy. 

4.4 Senior leaders  

Senior leaders at our school will:  

• Have a clear and ambitious vision for providing high-quality, inclusive education 

to all 

• Celebrate achievement and have high expectations for everyone 

• Hold staff and pupils to account for their teaching and learning  

• Plan and evaluate strategies to secure high-quality teaching and learning across 

the school  

• Manage resources to support high-quality teaching and learning  

• Provide support and guidance to other staff through coaching and mentoring 

• Encourage and support all staff in their continuing professional development and 

input and monitor the impact of continuing professional development (CPD) 

opportunities to improve staff’s practice and subject knowledge 

• Promote team working at all levels, for example by supporting coaching and 

mentoring across the school   

• Address underachievement and intervene promptly  

• Meet the expectations set out in the Assessment Policy, Curriculum Policy, 

Health and Safety Policy, Behaviour and Rewards Policy, Equalities Policy and 

Homework Policy.  

4.5 Students 

Students at our school are expected to:  

• Take responsibility for their own learning, and support the learning of others 



7 
 

• Meet expectations for good behaviour for learning at all times, respecting the 

rights of others to learn  

• Attend all lessons on time and be ready to learn, with any necessary equipment 

for the lesson  

• Be curious, ambitious, engaged and confident learners  

• Know their targets and how to improve  

• Put maximum effort and focus into their work 

• Complete home learning activities as required 

• Meet the expectations set out in the Assessment Policy, Health and Safety Policy, 

Behaviour and Rewards Policy, Equalities Policy and Homework Policy.  

4.6 Parents and carers 

Parents and carers of pupils at our school are expected to:  

• Value learning  

• Encourage their child as a learner 

• Make sure their child is ready and able to learn every day  

• Support good attendance  

• Participate in discussions about their child’s progress and attainment 

• Communicate with the school to share information promptly  

• Provide resources as required to support learning  

• Encourage their child to take responsibility for their own learning  

• Support and give importance to home learning  

4.7 Governors  

Governors at our school will:  

• Monitor that resources and funding (Pupil Premium, SEND) are allocated 

effectively to support the school’s approach to teaching and learning  
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• Monitor the impact of teaching and learning strategies on pupils’ progress and 

attainment  

• Monitor the effectiveness of this policy and hold the headteacher to account for 

its implementation 

• Make sure other school policies promote high-quality teaching, and that these 

are being implemented  

 

5. Teaching and Learning Practice: 

Lessons should focus on the following areas, which are those considered to best support 

excellent teaching and achievement:  

• the importance of knowledge and skills acquisition over the long-term; 

• clear rules, routines and boundaries; 

• classroom interactions based on mutual respect where teachers model good 

behaviour; 

• high quality curricula across subjects and classes which is consistent and planned 

over years; 

• the effective use of challenging homework. 

 

To deliver well in these areas, most lessons should consist of several parts or cycles of 

activity. These will be likely to include:   

• activities designed to settle learners and create an appropriate learning 

environment;  

• every lesson starting by linking to previous learning and aiming to activate prior 

knowledge to build on; 

• new material chunked and broken down and presented to students in a way which 

will enable content to be learnt and committed to long-term memory; 

• learning happens over multiple lessons with numerous opportunities for repetition, 

reviewing, re-teaching and identifying misconceptions. 

 



9 
 

In addition the School sets out a number of reasonable expectations for lessons that 

are in Appendix 1. 

 

6. Monitoring:  

We will monitor teaching and learning in our School to make sure that all of our 

pupils make the best possible progress from their starting points.  

SET, Governors, Senior Leaders, Directors of Subject and teachers will monitor and 

evaluate the impact of teaching on pupils’ learning through: 

• Conducting learning walks  

• Reviewing marking, feedback and homework 

• Half termly pupil progress meetings (TAC) 

• Gathering input from SAFE, Headteacher’s Council and student surveys 

• Department Deep Dives 

• Regular Line Lead Meetings 

• Work scrutinies 

• Use of assessment and behaviour data 

 

7. Review:  

This policy will be reviewed every 4 years by Compliance and Audit Committee.  

 

8. Linked Policies 

This policy should be read in conjunction with the following documents:

• Curriculum Policy 

• Homework Policy 

• Assessment Policy 

• Behaviour and Rewards Policy inc. 

Home school agreement  

• SEND Policy 

• Health and Safety Policy and 

Departmental Codes of Practice 

• Accessibility Policy 

• Equalities Policy and Equality 
information and objectives 

https://framingham.s3.amazonaws.com/uploads/key_information/FEHS-Curriculum-Policy-2020.pdf?t=1645555646
https://framingham.s3.amazonaws.com/uploads/key_information/FEHS-Assessment-Policy-2020.pdf?t=1645555646
https://framingham.s3.amazonaws.com/uploads/key_information/FEHS-Behaviour-and-Reward-Policy-2021.pdf?t=1645556184
https://framingham.s3.amazonaws.com/uploads/key_information/FEHS-SEND-Policy-Summer-2021.pdf?t=1645556224
https://framingham.s3.amazonaws.com/uploads/key_information/H-S-Policy-2019.pdf?t=1645556271
https://framingham.s3.amazonaws.com/uploads/key_information/FEHS-Equalities-Policy-21.pdf?t=1645556318


Appendix 1 

Appendix 1:  

Reasonable expectations  

To ensure teaching practice is consistently high quality, there are a number of ‘reasonable 

expectations’ that are expected in every lesson, where possible:  

The teacher knows their students by name and is aware of their prior attainment, 

disadvantaged or SEN status. 

Students are met and greeted at the door to, or within, the classroom depending on the 

most appropriate approach. 

Seating arrangements are considered and tailored appropriately to the group and lesson. 

Teachers seek to engage all students with their learning, and all lessons begin with an 

appropriate task which is designed to activate previous relevant knowledge. 

The purpose and intention of the lesson is clearly articulated and understood by students. 

The teacher ensures that students are respectful and don’t talk over others or during 

teacher talk. 

There is an expectation that lessons will include the opportunity for valued conversations. 

Oracy is valued as a key driver for student progress.  

Teachers design resources and use texts informed by dyslexia-friendly practice (see 

Appendix 3) 

Questioning is used to stimulate, challenge, clarify, investigate and assess. A variety of 

questioning techniques are employed to encourage student responses in the most 

suitable manner (e.g. hands up, cold calling and whole class response) taking into account 

individuals’ confidence to participate. 

Opportunities to practise the application of gained knowledge or skills are supported 

through effective teacher modelling. 

Teachers are the expert in the room and know the content they are delivering to an 

advanced level. 

Teachers follow departmental assessment and feedback policies. 

Teachers are adaptive in their teaching, responding to the class they are teaching, using 

information from assessment processes. 

Achievement/progress/effort are all recognised and celebrated. 



Appendix 2 

Appendix 2:  

The school offers a formal provision in Year 7 for a small number of students (up to 12) 

which is based upon the principles of Nurture alongside curriculum expectations for History, 

Geography and Drama. Nurture principles are to be found throughout the School in the 

ways in which teachers interact with and think about learners.  

• Children's learning is understood developmentally. 

• The classroom offers a safe base. 

• Nurture is important in the development of wellbeing. 

• Language is understood as a vital means of communication. 

• All behaviour is communication. 

• Transitions are significant in the lives of children. 

 

 



Appendix 3 

Appendix 3:  

The school has well established links with the Learning without Limits principles. These 

continue to inform and be part of our practice.  

 In the spirit of co-agency: 

1. Lessons are planned to support students’ ability to engage in and commit themselves 

to the learning opportunities provided. 

2. The views of the students are taken into account to develop curricula, teaching and 

practice in class.  

3. Sustained purposeful dialogue between teachers and learners allows students, 

through talk, to develop their thinking and make ideas meaningful in their own 

terms. 

With the ethic of everybody: 

4. When planning, teachers make choices that will increase the potential for everybody 

to take part in and contribute to the collective learning experience.  

5. Teachers encourage students to support and help one another, ensuring everyone 

feels they belong and can learn with and from everybody else, building a learning 

community. 

6. All students’ identities and diverse backgrounds are positively recognised and 

reflected in curriculum content and classroom resources.  

7. Achievement/progress/effort are all recognised and celebrated. 

To generate unpredictability: 

8. Tasks, discussions and activities are used to stimulate, challenge, clarify, investigate 

and assess and can be stimulated by the students or the teacher. 

Maintaining trust: 

9. Teachers work from the position that young people are to be trusted, including to 

participate in learning and to contribute to lessons. Teachers try to understand how 

the world looks through the eyes of young people and identify obstacles they may 

have to learning. 

10. This basic position of trust means that, when learners choose not to engage, 

teachers re-evaluate their practices in order to try to understand what might be 

hindering their participation and learning. 


